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October 11, 2010
Minutes of the Regular Meeting of

The Board of Directors

Los Trancos County Water District

October 7, 2010

The meeting was called to order at 7:45 pm at the home of Charlie Krenz, as no access to the reserved room at Corte Madera School was possible.

In attendance:

Charlie Krenz, David Smernoff, Tracy Sherman, Tom Uridel, and Mike Ward. Keri Tate (Finance Manager) and Helene Zimmerman (Recording Secretary). No members of the public present.

Agenda Item 0: Public Comment on Issues Not on the Agenda – No comments
Agenda Item 1: Introduction of New Recording Secretary: Tom Uridel introduced Helene Zimmerman
Agenda Item 2:  Approval of Minutes from 09-09-2010 

· Keri Tate asked to be referred to as Financial Manager versus Treasurer. Approved.

· Ward: a valid reporting but added clarification on Cal Water discussion. 

· Additional 10 cents per unit added for 1 year, then eliminated

· Uridel: Why did happen? – Because under Cal Water, they raised the rates for the Bear Gulch district, and we were no longer able to set our own water rates

· Ward: Clarified 
· Smernoff: made grammar corrections; clarified on lands issue re plants; locals interested in ways to incentivise 
· Ward: Cal Water Contract – 2% fees were small. $200 would be split between reporting and account credits
· August’s minutes still in draft form on web site 
· This year’s budget not yet on web site – plan to add
Smernoff made motion to accept. Ward seconded, all in favor.

Agenda Item 3: Financials: Approval of Financial Report 

· Tate: finally received a copy of last years San Mateo Secured Tax systems. It went up a little.

· Received $137.29 July 2010, will be recorded as this year

· Payments have been made on the following accounts: Emergency Preparedness, Lands, Contract services (09/10 audit), Operations (stamps, etc), and other (Insurance in last months also as check was lost; Lands = lake liability) and DNO (Director and Officer’s Insurance). 

· Need to determine when payment is due on Directors and Officers Insurance

· Tate will be out of town until Nov. 2. Will need some help from Finance Committee. Financials won’t be received until Nov. 1.

Ward made motion to accept. Uridel seconded, all in favor.
Agenda Item 4: Final plan for presentation/dissemination of District Survey results 

· Sherman: Asked if everyone was good with the layout and wording.

· Smernoff:  In response to his addition of a “General Response,” felt that the survey responses indicated a need for clarification on a number of issues that didn’t necessarily fall into the program categories.  Used “General Response” section as an opportunity to address these issues. 

· Ward: Per ‘General Response” section, commented that District cannot reduce the tax rate under any circumstances.  Wording was amended to clarify.

· Uridel: Confused why there is both a letter and general survey response. Questioned if both have to be sent to the community?

· Sherman & Ward: Said one is a cover/thank you letter, while the other is mission related. 

· Uridel: Wants the signature line to be more professional. To be signed: Sincerely, The Los Trancos County Water District & NOT “Your Water Board”

·  Krenz: We never called ourselves “The Water Board”

· We should be formal 

· Response will be posted on the website as well as mailed

· Ward: Mail is push communication: the Web is pull communication

· Wants to include one graph from the survey on the back of the cover letter along with a few facts about the survey.  Will work with Jack Loftis on this.

· Wants the document to look classy

· This is the feedback: we’re letting the community know we are responsive to their needs

Letter and General Survey Response Edits: All edits requested were captured by Sherman and entered directly into the document. 
· Ward: Go ahead was given to fax and publish. Ward will do.
Agenda Item 5: Program Updates - All 

· Fire Safety/Emergency Preparedness
Sherman: There were more requests for roof and gutter cleaning than slots available.  Successful 

new pilot program.

· We are doing a second cleaning on Sunday. Oct. 9

· Much appreciation for efforts

· Very responsive crew

· About 10% of the homes (29 in total) participated in this new program

Krenz & Sherman – Regarding process required for homeowners to secure fire safety incentive   monies:  

·   Some people have a barrier about having a Fire Marshal coming to their home

·   Does there need to be an impartial person to perform this duty or can Charlie and Tracy perform the inspections?

Uridel: Need to be able to take out “Neighbors and friends” out of the interaction

· Objective criteria should be drawn up

Ward: We’ve always been a volunteer based community.  Krenz, Ward, & Sherman have taken several classes/workshops on how to prioritize defensible space clearing around homes.  Do have the skills to make relevant suggestions to homeowners but conceded it’s not arms length, as we do know people

Smernoff: Suggested we perhaps look into hiring an outside person to conduct the inspections, similar    to the WaterWise consultants who did water use audits.
· Denise may have people to help implement/do this

          Ward: He has prepared a list of what has to be done

· Are we concerned about criticism of Firewise Committee Workshops?

Uridel: This is not meant to be a program that we administer

· Need to take it out of the personal – as points made previously
5a. Fire Safety/Emergency Preparedness, (continued)
Uridel: Over time, I would like to establish benefits to the community and have the capability to meet them – We are obligated to use public money for broadly beneficial purposes. In going to individuals, we have to be careful to provide benefits in ways that are fair & serve a legitimate public purpose. 
Ward: Need to have objective criteria; otherwise we’ll be criticized for handing out funds

Krenz: Will meet with homeowners personally regarding fire safety inspections, and see how that goes

Smernoff: Are the programs oversubscribed – No

· Is there a formalization for eligibility –Yes.  There may be a point when program funds are maxed out…will need to establish a clear priority system. 

Krenz: He understands the concern; suggested using a consultant – but that’s a barrier

Smernoff: Let’s try again. If there’s a problem, we will change again

Krenz: We’ll try again, and give it 6 months (follow up April 2011)


Motion: No formal motion made.

5b. Water Movement Control 

  Smernoff: Meeting set for Oct. 22nd with Joe Lo Coco, Director of Public Works & Anne Stillman

· They reviewed the Phase 1 report and are receptive general District goals.

· It’s not just to push and help Ramona, but to make improvements overall

· The district wants to create homeowner incentives to fix culverts, etc.

· Homeowner’s need to see value in day-to-day work
· Uridel and he have budgeted for water quality testing

· More to report next month

· Waiting to get County’s comments and will post it on the web site when available.

Ward: Wants to set objectives for this year

Uridel: Said we already have them; they’re on the website

· The budget (4 – 5 items) needs to be posted 

· Post 2 plans – water quality and testing

· Deliverables to come

· Contract with BAGG Engineering

Ward:  Appreciates your work

Uridel: Get to meet with county people

·   The gutter cleaning/roof-blowing will be in the newsletter
5c. Lands
Krenz/Smernoff: Received OK from Portola Valley to do the work. After receiving the OK to             proceed, we received a letter telling us to obtain encroachment permit from San Mateo County. 

· Will speak with homeowners to finalize design elements.

· We’re redesigning the parking to accommodate a turnaround

 Ward:  Looks like we’re giving up ownership of 1/3 of the turnaround

· We’re dropped vehicle maintenance sign

· There are 3 parking spots on their property

· This accomplishes the public safety goals

· Because there is a “No Parking” sign we have to get Diana Shu to endorse/support the plan 

· Denise Enea (WFPD) said we can put a “Fire Lane” sign and we don’t have to ask permission to do this.

There is no parking in fire lanes. People will suffer the consequences if they park in a fire lane

· Will drop other signs

· We need to get the buy off from gate to chain, as long as public safety goals are met

Ward: Have stumps and coyote brush been treated along Los Trancos Road corridor? Yes

Smernoff: Has ordered native plants for existing restoration sites.

5d. Saving Water
Ward: There will be a public relations campaign in the spring
Agenda Item 6: Possible modification of contractual relationship between LTCWD and the California Water Services Company 
Uridel: No copy received

 Ward: Had a conversation with Sandy. They’re not done yet

· A PDF of the contract to be put on website
· Has been retyped, edited out harmful language

· And not to refund monies to homeowners


Uridel: No language about rebating of property taxes

· Do a simple press release of services 

· Go to Cal Water because of need to revise agreement with them
· Easy termination – change 3 months to 1 month

· No language to not terminate

· No obligation to us – obligates them to serve us

Misc. Board. With the current contract in place for 15 years, and terms for an additional 2 or 3 5year extensions, we have to get rid of the current agreement and replace it with a “purchase of services” only statement, and remove the mention/practice of rebates of property taxes through the use of reimbursements through the water bill.

· We’re not obligated

· I think we’ll get what we want

· Will speak to Sandy: Will take ideas, put them into a contract for the November meeting
· Spending a little

· Replace contract, don’t amend\Talked to Tony @ Bear Gulch = receptive

· How long to review? Maybe 2 -3 months

· Let the contract start Jan. 3, 2010

· Next time there’s an annual review, want the document to say not we’re not giving back monies (from Martha)

· Smernoff to see before the meeting/no action needed – work in progress

Agenda Item 7: Review of proposed LTCWD policies and procedures 

Ward:  Handed out clean copies with changes and comments visible

· Received lots of changes from Smernoff and Uridel

· Building it – says this is it

· Wants changed Mission Statement

Uridel: Wants original Mission Statement

Ward: Will change
Smernoff: - Who has the listing of resolutions?

· Sandy had asked for copies of resolutions – Mary didn’t keep them

Tom: Asked who has physical custody? 

· Smernoff has some; Recording Secretary to keep from now on

· Recording Secretary to check for signed resolutions at $40 an hour rate 

· Put page numbers on the packet pages for ease of reference & on agenda

· Ward: He redid section 4A
· Recording Secretary to get to know attorney’s and insurance person

Asstd.: 

Uridel: Sandy thinks there should be talk about the Brown Act, contracts, etc., at the November/December meeting(s)
Agenda Item 7: Review of proposed LTCWD policies and procedures, continued 

· Cost to have her attend is $500.00 or less. She doesn’t have to stay for the full meeting.

· Re President’s procedures and the Agenda: 2 people develop the agenda, although they can get input from others. (The President and VP can work together to develop the agenda for each meeting). Ultimately it’s the President’s prerogative to set agenda
Misc. Board: Ultimately, only 2 people decide = 1 way communication 

Ward: If we get Sandy for November, we’ll be able to ask her questions

· Do we want information about the Brown Act, and legal memo’s in the Policies and Procedures manual? Do it as a reference section, or could be on the internal part of the web site.

· Board meeting notices: 72 hours advance notice for a regular meeting and 24 hours for a special meeting

Uridel: Let’s entertain a motion

Motion:

Smernoff: “To adapt the Policies and Procedures as presented at this meeting and make it a living document, subject to further review, revisions and additions and updates as needed.”

Krenz seconds:

Uridel: As we’re adopting the mission statement, Mike will re-insert the old version
· There has been back and forth on Policies and Procedures eg. Section 4 procedures for implementing – Ward will change
· The security questions should be blanked out 

Krenz: Is time to change the password. Will change
Agenda Item 8: Correspondence and Communications 

Uridel: Needs to answer questions for an application form for California Special Districts Associaton. Who should be listed as the main contact person with their contact information? 

Krenz: Re district phone phone: thinks Google has something whereby you’re contacted via the internet if have a message waiting 

Board. Do we get mail? Yes, from the county

· Who is the main contact for the organization?

Uridel: Better to centralize information with Recording Secretary or Financial Manager

· Mary set up the current President

· Needs a procedure

Tate: Received a letter from the United States Liability Insurance Company. She believes they are “agreeable to renewing the policy.”

· However, it is from a different organization than the one she was previously in touch with.

· Recording Secretary to confirm we have insurance. 

Agenda Item 9: Next Meeting: 

Special Meeting

Thursday, November 11th, 7:30pm

Corte Madera School

Meeting adjourned: 10:15pm
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