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Minutes of the Public Meeting of 

The Board of Directors

Los Trancos County Water District

February 3, 2011

In attendance: 

Charlie Krenz, David Smernoff, Tracy Sherman, Tom Uridel, Mike Ward, Keri Tate (Finance Manager), and Helene Zimmerman (Recording Secretary).

0. Community Members: None

Meeting was called to order: at 7:32pm at the Corte Madera School 

1. Public Comment on Issues NOT on the Agenda: None

2. Approval of Minute, previous meeting: Approval for January’s minutes was tabled to March, as not all edits had been received.

Write up/Review Cycle:

As of the February minutes, the draft minutes will first go to the directors for review/revision before posting on the LTCWD web site. They will remain draft minutes until approved by the board.
Time frames for posting of minutes: 
Zimmerman:  3 – 5 days for initial write up

Directors: 5 days to get back to Zimmerman with any necessary edits

2-3 days for minutes to be posted on the Web site.

Where program has 2 people involved, only 1 set of comments will be sent in for inclusion. They will collaborate off line.

Consensus on new approach to final set of minutes.

2. Financial Report
Tate reported that the district received $503.38 of direct public support (tax income); that she  cashed the $4.10 check, and had received but not yet deposited 2 checks  = 1 for about $6,600, the other for $541.
She stated that 3 accounts will be over budget:  

1) As discussed at last months meeting, the offset program was paid for 6 months in advance, and has been sent $10,000 which was not in the budget. 

2) Contract services as Zimmerman is now receiving $500.00 instead of $400.00 a month.

3) Other types of expenses: charges not budgeted for so far include the California Special Member Districts dues $644 and $1,000 through Grants and donations to the Woodside Fire Department.
There was a general question about what account printing was under = #6503 under Operations. 

Krenz stated that there was  $225,000year to date in the budget, and that the district had spent only $96,000 so far.
Ward stated that we were not delivering what we said we would do. Smernoff said he put in a bill for $2,300, and Krenz added that would soon have a bill for $13,000 to submit.

Uridel discussed Grants and Donations as a sub account. He stated that the attorney said we don’t have a policy on accepting donations. It was clarified that LTCWD was making not getting a donation.  Smernoff said it is an expense on the income statement. Tate stated that the Woodside Fire Department sent a thank you note.

Motion to approve: Uridel, seconded by Smernoff, all in favor.

3A. Programs: Saving Water 
Ward stated that things were currently slow, but that they’d be doing some new advertising regarding incentives. He went on to say that Cal Water has completed the contract, and is in the process of getting it approved.  Sherman has the fully executed copy. 1 is to go to Ward, 1 for the files, and another is to be mailed to Sandy. 

3B. Lands
Smernoff reported that Director Krenz had filed the encroachment permit for the end of Lake Road. The document has been signed by the District, Woodside Fire Protection District, the Town of Portola Valley and neighbor Shivani Nautiyal. 

Ward asked to be refreshed on the fence design. Smernoff said it is a 24-foot wide gate, clad in wood to mark the end of the road with a split rail fence. There will be a turn-around space that accomplishes the emergency access goals. 

The permit has not yet been received. Krenz said he filled out the form and signed it. He said he should hear back next week. He stated that there would be a hurdle if Road Diana Shu wishes the parking matter to go before the County Board of Supervisors.
Other activity: Smernoff talked about having ordered signs to go on the new native plants – they’d be laminated, and how they were educational. He went on to talk about Shelterbelt Builders and “green flaming” and that this was the correct terminology for killing broom seedlings with a propane torch.
3C. Water Movement
Sandy Sloan and Tom Uridel are working on getting a legal agreement. with Bjorn Conrad for the culvert survey on Ramona Road. They’re very interested in getting the work done. Any follow on work will need a different set of evaluations and scope of work. 
Smernoff went on to talk about the culvert replacement program: $3,000 was the charge for the Rooter Rooter camera crew; $1,000 for traffic control, and BAGG Engineering. He stated that it could get more expensive if unanticipated circumstances emerge.

Sherman asked if the document being prepared could be used as a template for other work. Smernoff said it could it similar. For any culvert replacements, a permit and legal agreements with property owners will have to be obtained.

Uridel went on to say that it would have to be changed slightly, as a road right of way is different. It would have to be put to Sandy Sloan, as where someone goes onto someone’s land there needs to be an explicit agreement.

Ward asked for any other ideas for water movement control. Smernoff responded that the culvert replacement and Ramona Road work are the current priorities and no other elements are being worked on right now.  

Uridel said that the Dept. of Public Works wants to get started as it’s a long process – Los Trancos, Vista Verde focus on culverts on Ramona to get done in the current fiscal year. 

Ward asked who would analyze the report. Uridel stated that BAGG would write the report, and Smernoff said they’d generate a camera image. We contract with BAGG, and they contract out.

Sherman asked about obtaining bids and analysis for sealing the basin. Smernoff said it needs to be done as an integrated fix for the whole project.

3D. Fire Safety 
Krenz & Sherman has been busy these past 2 weeks: Work has been done at the properties of:

Greenleaf, Rogoway, Garsh and Slossen (clearing brush on Ramona). Also, pulling dead Madrone at the Reeves and eucalyptus trimming by the Frog Pond.
Krenz talked about doing a Google earth orientation map for Ward’s “here’s what we’ve been doing” report for homeowners.
4. Incentive/Coupon Book/Spring PR Campaign 
Ward stated there are many incentive programs. He and Sherman would like to do an educational exercise to get people’s attention. The coupon book is one of many steps, the others being the web site and clip sheets.

Ward discussed what the barriers were and that the incentives should be time based with a possible free gift. All the incentives would also be described.

The coupon book would come out mid-May and timed to mid-July. (2 -3 months), and maybe offer an extra $100 for a short period of time. He said this may help the “inertia of rest.” If people respond, they get a token gift. People would get a free gift if they reacted – asking for information, help, us to call them, etc.

Smernoff stated that he was in favor of things that reminded and educated people. He liked incentives that relate to water, eg. A free garden hose; or other item(s) that are directly related to saving water. An emergency radio was also suggested – offer different tiers to earn a radio (as more expensive to purchase).

The idea was to get people to take the initiative. There is a danger if everyone decides to do something, we’d be overwhelmed; but that’s very unlikely.
The Rogoways would be visited tomorrow by Ward to assess their irrigation needs.

Project description: A 5 x 7 coupon book with tear off pieces; each incentive would be described. Ward said he has contacted a printer; perforations are difficult; give an envelope – self-addressed and stamped – have the outside say “save the earth,” “save money and save the planet”, & the logo. Another idea for a coupon would be to have Enea assess individual’s property risk, and we could have a service to review irrigation improvement.

Each incentive would be on its own page. On it, the program would be described, along with the requirements and constraints of the coupon.
Each page would also have a picture on it. There should be about 18 – 20 incentives.

Denise Enea’s property risk review would fit into the defensible space program.

Ward & Sherman would like to see a water movement program incentive. Ward asked Smernoff what other ideas he might have on Water Movement Control. Smernoff responded that he would be working on culverts only this year. Uridel enjoined everyone to be very careful, as we would be hard pressed to do everything.

Smernoff said he would do a draft of the language. Uridel said the process of rebuilding the drainage system was on going, and was up to the will of the board. 

Smernoff urged the minimal use of the word “rebate.” Ward suggested “incentive” be used.  Uridel urged the careful use of the word “rebates,” also. It’s part of the budgetary process and reauthorizations: we should assume they are ongoing  unless effective end dates are put in place. Ward & Sherman suggested end dates of July or August 31, 2011.
Ward said he and Sherman were targeting mid-May for sending out the coupon book.  A draft letter and prototype would be ready in March. Each program would have a coupon. Steve Friedman was going to be asked to help with the design and graphics.

Approximate cost: $2,500; $1,600 for the printing and mailing, and $200- $300 less if we use a single return card, instead of each incentive card being a perforated card. 

Smernoff asked if the money was coming out of Operations. He looked at the budget and saw that in sub-account  #65020, only $26.97 was budgeted. Tate said that was based on last year’s usage.

Ward said that he had a printing bill for the survey response coming in. 

Ward stated that he and Sherman thought that the Board should be exempt from participating in the incentives. Smernoff agreed because of the conflict of interest.

Krenz said he’d like the book to come out earlier so as to have longer to respond. Ward asked where the RSVP’s go. Sherman said to the LTCWD mail box, and that she would pick up from Keri and distribute to program heads.
It was suggested to put everyone’s individual names on “their” respective coupons. Smernoff added that each program should take responsibility for their own follow-ups.

Ward said that as a lead generator, this was a “push system”. He and Sherman would have a mock up for the March meeting, and if everyone was OK with it, it would take 2 weeks to make. He and Sherman will try to harmonize, polish the [coupon]book. He and Sherman need to talk to Steve. He appreciates the desire to move as quickly as possible.

5. San Mateo County Civil Grand Jury: request for information from jury member

Uridel stated that he had been contacted by a jury member. Ward said that while it looks like we’re being attacked, we’re really not, and he appreciates the follow up. The questions are related to the responses to the Grand Jury that we would do. He appreciates examples of the government working well.

Uridel said that Deihleen Claffey had called 3 times. Uridel said that he told her he had to take the request to the board. She wanted to talk to Uridel. He said he found her easy to talk to; that he had a good understanding of the situation – an irresistible force - LAFCo said we should disband, but the people don’t want that to happen. We’re funding an enterprise that ………… 

We’re making an effort to work with the community who are increasingly supportive of us post sale of water delivery.

Sherman called for 1 - 2 people to be designated to meet with Claffey. 

Smernoff stated that as he wrote the original letter and reviewed the LAFCo letter; he has reviewed his materials and is willing to take on the responsibility of the lands part—to meet with her.

Re property transfer: Smernoff went on to talk about the property  transfer, and how no one was interested – they were disinterested – this was well over 1 year ago since the meeting at which it was addressed.

Re Rezoning: our legal counsel said zoning provides us with no additional advantage. This has been discussed with our legal counsel, Sandy Sloan.
Smernoff said we’ve done the survey, we have what people’s responses are which may mean redistricting into a different kind of district. We can’t do it all with only volunteers.

Sherman asked was our current zoning was = Residential.

Smernoff talked about commercial development…… and evaluating to rezone as open space. While cumbersome, it not very constraining.

Krenz said that the most important things were our programs; that we ought to get our talking points in order for the grand jury, respectfully deliver those points, and then get back to work on our programs. 
Smernoff said that LAFCo has not yet completed the written report from the meeting. 

Smernoff & Uridel volunteered – part of continuity—have you followed up on the 3 questions?

Smernoff said it’s an informal meeting and if 3 board members attendn it would need to be a publicly-noticed meeting. 
Sherman asked Uridel if he could promote the survey in a positive light?

Uridel said Yes, I’m insulted you’d say that. Sherman said she wasn’t trying to insult him, but that is was an honest question as Uridel had not been particularly positive about the survey at previous Board meetings.
Decision: Smernoff & Uridel to go.

Ward asked what the next steps were? Smernoff said to schedule the meeting and take notes with agencies - easements, zoning and survey.

6. Don Horsley Communications

Sherman asked if the Board wanted a face-to-face?
Smernoff said we should introduce ourselves to our new County Supervisor. His support for our next MSR is important. We should put there that we’d like to meet.  Uridel added that we should get our narrative out there – we have a different narrative- reflective of reality. We should encourage him to meet with us. 
Sherman said to do so after the meeting with the Grand Jury, and asked what to send him: the back page of the survey; brief program descriptions & +  names and contact information.

Uridel suggested taking the Dept. of Public Works document. Smernoff will look for it. 

Ward stated that of the people who answered, 85% of said “we want to keep the water district,” or another way to state the figures is only 17% of respondents were in favor of dissolving the district.  Non respondents could be interpreted as a “yes vote on their other answers.”.

Smernoff said he’d put the documents together with Sherman in February, and they would get them sent out.
7. LTCWD Mission Statement/Vision re-wording
Ward and Uridel met, discussed and feel that said the [original] mission looked like a statement of work, not a mission statement. Ward agrees with Uridel that is should be something that will persuade people that we have a reason for being. He’s batting ideas around. Eg. Want us to exist within the water code; doing what other agencies can’t. He wants to capture these kinds of ideas.

Uridel wants the new mission to be an admonition of why we’re here –to be persuasive. We need time to do it and will before the next official meeting.

Sherman said it would be good to have.

Ward said the original contains what is now a gross misstatement, as [we] no longer give rebates on the cost of water. As an interim/temporary step, he suggested removing “set water rates.” He wants more time to make temporary adjustments – [we’re] not just giving dollars away.

Uridel agrees to removing the “setting water rates” in motion.

A new draft/comprehensive mission statement will be given to the board for approval. Uridel said that the website was being monitored, it’s important to have us properly represented.
.The board agreed not to not make any mention of figures in the mission statement.

Sherman: Is it a mission or strategic vision?  Ward wants to do the minimum/something now, to tweak it. 

Motion: Ward moves to modify the Mission Statement as proposed in the Draft Mission Statement already, and eliminating any reference to percentages to continue supporting the continuation of the water district with the provision that a more representative Mission Statement be developed, viewed and adopted by the board by the April meeting.

2nd by Krenz. All in favor.

8. Recording Secretary CSDA workshop update
Zimmerman informed the board of the workshop she’d be attending on April 9 in Sacramento. She described some of the items on the workshop list, including electronic record keeping and taking minutes.

Uridel stated that we needed a travel policy. It should include what the maximum per diem should be along with travel expenses, hotel, lost wages, etc. He stated that we need to come up with an agency policy to show outsiders that we are working transparently.

As a first attempt, we could go to Los Altos and see if they have a travel policy we can share. Ask Jean Evilsizer.
Smernoff said we need to be clean. It’s not just this case – maybe broader. What are the general policies in a variety of areas – more work – more clarity – deal on a case by case basis.

It was suggested that Zimmerman ask CSDA for travel and admin policy templates.
Sherman was reminded about having Sandy Sloan come to visit. Sherman reiterated issues to discuss with Sandy during the Board meeting; 1) Brown Act; 2) Broad policies on travel, donations, bids for work, etc;  Feedback on Grand Jury meeting. Sherman asked if Board wished to meet with Sandy in March or April. She said she’d contact her for her availability, and get back to everyone. 
9. Correspondence and Communication

Tate advised the board that:

1. Received an Xmas card from BAGG Engineering – forgot to mention it at the January meeting.
2. Jorgenson, Siegel (Sandy), have raised their rates from $225 to $250 an hour.

3. Received a survey from California Special districts to fill out. She gave it to Uridel.
4. 3 letters were received from people who want to do our audit. Thinks it’s either because of the compensation report of having joined the CSDA.  This years cost is about $4,750.00. 

approximately. Ward said new people get need to get used to the Districts financials.. Firms were in Cypress, S. Calif, Marietta, CA, and Sacramento. 

Uhlenberg would make recommendation should we decide to pursue someone else – get someone local.

Ward asked if we were happy with our current auditor? Tate said last year was great. Smernoff said if it isn’t broke, don’t fix it. Ward suggested trying them again. We should keep the letters offering services but look at others who are local.

Sherman suggested seeing what the going rate is. Ward said the audit person is one of the principals. Uridel said we have 2 responsibilities 1) to get a competent organization, 2) to get a fair price for services. Let’s get the price for 1 -2 others. 

Ward said it’s in the range; a fair amount; let’s get a bid. Uridel checked – is there pressure periodically to rebid? Ward will investigate the policies and procedures. Will report at the March meeting.
Juliette Fernandez –Conflict of Interest file; just updated. Sandy Sloan said it’s perfunctory – that we should file with our current Conflict of Interest Resolution.

Sherman said we’ll ask Sandy for the March meeting – to hear Uridel and Smernoff report, and after the financial report. We’ll talk about the Brown Act. Ward said Sandy Sloan can watch us and give pointers. We’ll ask her to come at 7:30pm – the Treasurer’s Report; feedback from the Grand Jury meting and apply it to the Brown Act discussion. She’ll see us at work.

 * * * 

Ward said his daughter-in-law had her last day at Microsoft, and he bought updated copies of Office 2010  for both the Mac and PC. He paid $60 versus $398 on Amazon for Office for the PC, and $60 for Office for the Mac, as opposed to $179.00. this is to be an office expense.

* * *

Zimmerman is to ask Mary McDonald if she’s available to cover in March.
 * * * 

Zimmerman to see if Portola Valley town center is available to us. 

Ward talked about the use of public places [for meetings]. Said it’s in response to LAFCo, because of our big prior turn out, we should have the meeting in a large space. He re-read all the minutes from last year. A norm is 2- 3 people from the community. The maximum was 6. He doesn’t think that Martha’s comment was on the right track. He thinks the argument is overcomeable. What do you think?

Uridel said in her conversations that amongst the public that agencies should meet in public spaces, especially if there is a political charge on issues. Meeting in people’s homes might discourage some people from attending and speaking up, or be offensive to the person hosting the meeting.

Ward says he saw some validity. Uridel said it’s an issue of perception – to try to change perception. Krenz suggested holding some meeting in homes, others in public spaces.

10. Set date, time and place of next meeting.
Thursday, March 3 

Place TBD

10:05 adjourned.
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