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March 8, 2011

Minutes of the Public Meeting of 

The Board of Directors

Los Trancos County Water District

March 3, 2011

In attendance:

Charlie Krenz, David Smernoff, Tracy Sherman, Tom Uridel, Mike Ward, Keri Tate (Finance Manager), Cindy Rodas; (acting Recording Secretary)
Meeting was called to order: at 7:36 pm at the Portola Valley Town Hall Conference Room
0. Community Members: None

Public Comment on issues NOT on the Agenda: None

1. Approval of minutes, previous meetings:

January Minutes:
Page 3, Agenda Item 7A, second paragraph; correction in the sentence “Smernoff said it’s about integrity and fire safety, and asked about future broom pulling events”.  The sentence is to include “fire escape route” before the word integrity to read; “Smernoff said it’s about fire escape route integrity and fire safety, and asked about future broom pulling events”.  Sherman to go over these changes with Zimmerman.
February Minutes:

Page 2, Agenda Item 2, third paragraph; “Krenz stated that there was $225,000.00 year to date in the budget, and that the district had spent only $96,000.00 so far and that we were under-spending for other accounts, but that we would have monies owed for emergency water control”.  The word owed should be replaced with spent.
Page 5, Agenda Item 5; strike out entire sentence “You do understand that recognition by LAFCO is not sanctioned…... it’s problematic.”
Strike out sentence; “Ward talked about encumbrances on our land: unless we can get conservation easements, there may be very little have very little value add, but it’s worth articulating.”
“Smernoff said we’ve done the survey, we have what people’s ………..kind of district.  We can’t do (it, include) all with only volunteers”.

Stike out sentence; “Ward talked about his own property outside of Vista Verde, he is in a resource management district with 5-acre minimums to develop properties.  It’s worth looking at.”
“Smernoff & Ward (should be Uridel not Ward) volunteered – part of continuity – have you followed up on the 3 questions?”

Page 6, Agenda Item 7; Strike out paragraph “Sherman said 87% of 2006 responses is different from back….  The flip side is to say 14% of respondents agreed to dissolution of the district.  Ward said to take the ratio of 69 yes; 17 no responses, and 17 nos.  Then add the yes and nos and divide by the yeses-so a little convoluted”.  Sherman to go over these changes with Helene Zimmerman.
2. Financial Report
Tate said that we received significant direct public support this month.  Tate gave an update on the LTCWD income statement for expenses 8 months through the fiscal year; Water Use Efficiency 7%, Emergency Preparedness 70%, Offset Program 113%, Lands 29%, Water Movement Control 6.9%, Contract Services 98%, Operations 58%, Other types of expenses 147%, Travel and Meetings 27%, overall at 47%.  Account tracking shows nothing out of the ordinary.
Motion to approve: Sherman - all in favor.

3. Program Updates
Lands:


Smernoff, construction on gate and fence of property, all permits obtained from county.  Everything encroaching onto the street has been removed, maintenance and clean up in ditches is complete.

A contractor has been retained to do fire safety on the property and near Portola Pastures near Arillaga Property.

Native Plant Signs are on order and one no parking sign on Lake Road.

Water Movement:
Uridel said that there is an encroachment permit issued for Ramona Road.  They will begin mounting signs on either side of the road next Tuesday, March 8th at 9:00 am.  Notifications will be made and posted at the 3 posting points and on Yahoo Groups to inform the public of the work.

Uridel said that he had been unsure whom to speak to regarding insurance coverage, Tate advised for Uridel to speak to Peter Brown from the Farallon Associates.  

Peter Brown said that they were not covered; an additional $158 would allow coverage for that day of work.  Coverage for Tuesday would be OK, but he was not sure about future work, Brown had a question as to whether or not the work involved moving or working on other people’s property.  LTCWD would be sponsoring work, but the coverage would not protect against a lawsuit, this may cost the agency a lot of money.  In the meantime, LTCWD does have a protection of some sort but is not complete under the current policy Brown’s belief is that there is no coverage.  According to Brown, coverage does not extend beyond LTCWD lands, specific use is requested of what work would be done to perfect coverage.  Board is to name a couple of people to meet with Brown to discuss insurance coverage.  

In terms of policy renewal, LTCWD should notify Brown to clarify board activities for insurance coverage.  General Liability was adequate because it only covers lands owned by LTCWD but both types of coverage are now needed.  Krenz suggested insurance questions to be placed on list of questions to Sandy Sloan in April.  Sandy has advised in the past to be sure that proper insurance is on hand.

Ward volunteered to contact Brown

Krenz advised that if a verbal is received by the homeowner, fire safety work should move forward to get everything started.

Uridel mentioned a list of culverts that do not comply with the county culvert criteria.  Culvert problem within the district may need residents to correct.
Fire Safety/Emergency Prep:

Map prepared by Krenz showing work completed to date; aimed at protecting against a flame front moving towards the community.  Escape routes are planned, a lot of work still needed for completion.  Some areas are good others are not; progress has been made on Ramona Road.  Ward praised map.

Lots of progress has been made within the last month above Deer Path Lane lots of brush cut with permission from Slaussen, but Dempsy and other neighbors felt exposed after brush was cut.

Contact to be made with homeowners Yee and Yi for water supply.  The entire privacy screening is scotch broom.

Sherman wanted to address continuity of fuels along roadside.  Approval secured on either side of the Martinez property and the Conrad property.  Clearing work will commence within the next few weeks to start the process of keeping Ramona Road with a roadside defensible space for emergency egress all the way up to Vista Verde.  Continued work path visualized as moving along Vista Verde (both directions).
Fallen SOD tree on upper Ramona Road (Nelson’s property), LTCWD was contacted but Charlie thinks the Nelson’s are in the process of having the dead tree removed.  We will keep an eye on it as we get closer to the fire season.
Uridel spoke to Kathy Dempsey.  Woodside Fire Protection District received a federal grant to do additional chipping work.  Board is encouraged to take advantage of services provided by WFPD.

4. Incentive/coupon book; update & prototypes for review 
Ward and Sherman presented a prototype of the LTCWD Incentive Coupon Book.  Ward said that progress is being made, trying to remove barriers to encourage fast action for participation in the many programs we offer to the community.  Ward mentioned idea to add a $100 bonus to incentives already in the coupon book for a limited time only.  An introduction letter discussing the coupon book has been developed by Sherman.  Coupon book draft correction to be made where it mentions 25% over 1.6 gallon per flush through 8/31/11 on the toilet incentive, should be 20% not 25%.
Multipage booklet may be about $650.00 each for printing (this is a guesstimate) to which must be added along with costs for stamps, envelopes, stuffing and mailing.
Suggestions for a template to be made so that changes can made from time to time.  Gifts and incentives will be related to safety or conservation.  Booklet designs have not been finalized yet.

Uridel provided some feedback on the booklet; concerned about the prominence of the word “rebate”, another word maybe better “incentives” is a better word; “Valuable Incentive Coupon Book” should be the title instead of rebate book.  Ward and Sherman agreed to excise the word Rebate from all copy.
5. San Mateo County Civil Grand Jury Member Meeting Follow-up

Smernoff and Uridel attended meeting with the San Mateo County Civil Grand Jury.  Smernoff felt that the meeting with the grand jury went well.
What went on in the meeting cannot be discussed, but the purpose of the meeting was for continuity and advice.

6. LTCWD Mission Statement/Vision re-wording
Ward said that the mission statement should be inspirational and be able to stand on its own.  The mission statement should be in bold print and include the bullet points as seen on the draft.
Krenz and Smernoff like the tone expressed but believe the format or layout should be switched.  The Mission Statement should be moved to the top and the explanation would be moved to the bottom, it should be a different order than what was proposed with the explanation in a smaller font.  However a resolution would be appropriate with the explanation (Wheras’es) listed at the beginning so that the actual Mission Statement stands alone.  Bullet points could be tightened up and the words “This is our Mission Statement” should be added.
Ward mentioned that he likes the way the Mission Statement is now but is open to suggestions.

Sherman offered some additional feedback and mentioned that she felt that the Mission Statement was moving in the right direction but would like to play with the words a bit.

Mike Ward will compose a resolution along with the Mission Statement, Tom has resigned from this ad hoc committee.

7. Ideas on Board Training/Coaching 
Ward proposed looking into the Policy Governance Model created by Dr. John Carver and provided reading material regarding the Policy.  He mentioned that the board may be interested in investing time to looking into the policy to make improvements in the board.  Board is willing to read the proposed model and look into further into applying some of its principles.

Sherman is willing to read the model and follow up at a future meeting.

8. Correspondence and Communication 

Meeting with Sandy Sloan scheduled for April 7th, Sherman mentioned that she wanted to check in with Sandy prior to the meeting to make sure that Sandy would be well enough to attend after her surgery.

The Don Horsely meeting is scheduled for April 6, 2011

Upcoming CSDA workshops, Sherman asked if anyone was interested in attending. No response.
9.  Set date, time, and place of next meeting 
Sherman asked the board if it was necessary for the board to meet every month.
Next meeting time is scheduled on Thursday, April 7th 

Meeting adjourned: 9:32 p.m. 

