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DRAFT

Minutes of the Public Meeting of 

The Board of Directors

Los Trancos County Water District

May 5, 2011

In attendance: 

Charlie Krenz, David Smernoff, Tracy Sherman, Tom Uridel, Mike Ward, Keri Tate (Finance Manager), and Helene Zimmerman (Recording Secretary).

Community Members: Julian Lighton & Vicky Sargent
Meeting was called to order: at 7:34pm at the Portola Valley Town Center
0. Public Comment on Issues NOT on the Agenda: 
Julian Lighton & Vicky Sargent, homeowners at 1183 Los Trancos Road, attended the meeting and petitioned the LTCWD in support of “the involvement of BAGG Engineering and others to identify and prioritize improvements” regarding their concerns relating to drainage and land erosion that is adversely impacting their property (their report attached).

Lighton & Sargent suggested that maybe a “basic level of drainage” could be expected for each homeowner. long term.  All homeowners should sign up to minimize the environmental impact, and short term incentives from the Home Owners Association could kick in . There should be both goals in the plan.
Uridel said that maybe homeowners can’t take the financial burden. We’re dealing with 50 years of deferred maintenance, it should be the county’s issue, not theirs.

While Lighton suggested obtaining a “buy in for minimum standards where the barrier to entry was not too high,” ie. contributing some money towards improvements  Uridel suggested a “Community Cooperative Pledge” could go into the paperwork.
Sherman suggested a holistic approach that fits in to the overall plan. Krenz wants to look at the whole system. Uridel’s issue was stability and safety. He wants to treat it as the heart of the system and place as much drainage as possible in the area. He said we’re “currently probably just at 50%).

Lighton & Sargent were in support of discussion/response.

1. Approval of Minutes:

January & February: 

a. Krenz voted to approve, 2nd by Smernoff

     Approval of minutes for March: 

b. Sherman voted to approve, Ward 2nd with I edit – replace “volunteers” with resident, in last sentence of Water Movement.

2. Finance:
Tate reported:

$91,941 total income was received in March & April
$16,738.87 of the March & April income is direct public support for fiscal year 2008/09

$242,886.61 is therefore the adjusted total income received for this fiscal year to date
$259,000 predicted direct public support (tax apportionments) for this fiscal year (not inclusive of interest) 
$261,837.80 total income predicted for this fiscal year (inclusive of interest)

In August, the district will receive an additional check. It is estimated over the entire year.

   It was agreed to send additional funds to Cal Water as up to March there was $4496.76 – which was not    enough for April – June. Monies are to be sent in amounts of $10,000. LTCWD is contractually obligated to pre-pay.

3. Program Updates

Saving water: Ward said he thinks there will be lots of action when the community sees the many ways in which water savings can be achieved.
Lands: 
Smernoff reported: The end of Lake Road is finished, and that the invoice is in for that. They also did general maintenance and clean up; installed rock walls within the culverts at Los Trancos and Lake Road and near the Red Shed, caged Madrones planted earlier in the year, and have received native plant identification signs. 
The water movement control program paid for the rock walls & fire safety programs paid for some of the fire safety gate at the end of Lake Raod..
He added that the No Parking sign is missing from the end of Lake Road, and that Portola Valley wants a combination lock installed (note lock has been installed). 

Woody debris removal will continue to be worked on. Working to get AT&T to remove hazardous guy wires attached to trees. 
A report was submitted and included in the meeting packet.

Water Movement Control: 
Smernoff reported: The project continues to have a productive dialog with San Mateo County; and support from County field staff about Ramona and the clogged culvert. The County has been very responsive; and has reviewed reports from BAGG Engineering.

The project has completed the surveys for culvert and down slope protection; a detailed map is being annotated and will be added to a layered GIS map. 
The project interviewed 3 companies for initial culvert and down slope protection work and chose West Coast Excavating. The owner,  Anthony Brazil was the road maintenance supervisor for San Mateo Country. 

A Phase 1 report to LAFCo. 


The video survey has been done on Ramona, and a report was prepared by BAGG that outlines 5 specific recommendations for additional evaluation. The District has retained Kier & Wright to evaluate the recommendations and potential solutions. They will also be mapping and evaluating other elements of the overall program on a time and materials basis. 

The program initiated the water quality testing program on both creeks, and in 3 places each,lower, middle & upper sampling locations have been identified. Results of bacterial, sedimentation, and heavy metal tests will be made available when initial sampling and evaluation is complete. Sherman asked if this would be used to create a base line, and Smernoff responded affirmatively.
Smernoff talked about continuing to have sedimentation problems downstream, and the need to become proactive and catch sediment before hand, and to do so as an aggregate community measure. 

Uridel noted that one demonstration site in OST Highlands, above Vista Verde – looking at Vista Verde as it crosses Old Spanish Trail. Looking at removing water from the roads and residential right of-way into a public drop box. The demonstration sites for culverts and down slope protection will cost roughly $5,000 each. The project hopes  to finish 4 culvert and 2 down slope protection projects by the end of the FY. 

Krenz asked about the down slope initiative, and if we’re looking to fix it, do we see the same kind of expense? Smernoff said we need to wait until more engineering analysis is complete. 

Uridel noted that the County’s responsibility is for the drainage system in the road right of way. The District is in a position to extend their reach by working on improvements on private property in conjunction with the owner and County. The project is focused on improving the “health and safety of the community.”

Fire Safety 


Krenz reported that activities have been put on hold due to insurance issues, but they’re being resolved.  
Per a previous commitment, LTCWD is going to get a $5,000 check for the fire escape route integrity brush clearing done along Los Trancos Road on Portola Valley land over the past two years. Additional work is to be done on Ramona and sections of Los Trancos Road.  
Krenz and Sherman are undershooting on program expenditures for residential programs, though the gas “shut off” program should close part of the gap. 

Motion: to give an extra $15,000 from the residential program to the community buffer for this fiscal year. 

in order to remove and limb up Eucalyptus along Coalmine Ridge near the frog pond.

Proposed: Charlie Krenz, seconded, Mike Ward. Motion passed 5 – 0.
4. Incentive/coupon book
Ward and Sherman reported that they are over the budget due to the graphic artist’s fee. A preliminary copy was handed out to the directors (see supplemental packet). On its way in May.
The Coupon Booklet is designed to raise awareness about the fire safety and water saving incentives; and to make it easy to get more information; or if customers already know what they want to do, materials are also provided so they can apply for the incentives immediately.  There is a bonus for acting quickly – customers can get an extra $100 added to their incentives, (as long as it doesn’t exceed the actual cost of materials and labor).

Sherman said they’re adding to the Fire Safety offering and have included “Seismic auto shutoff valves.”

The homeowner would receive up to $500 for parts and labor.

They will also add a list of recommended (and licensed) contractors.

Krenz said the title of the booklet didn’t “speak to him. He suggested “Conservation and Safety Incentive Coupon Book.” Or Improving……… Sherman will revise the title..
5. Mission Statement adoption 
Ward stated that a Mission Statement ought to say “what you do and why,’ He feels that the new version – edited per suggestions from last meeting and with Sherman’s help, accomplishes this.  He presented Resolution 203 to adopt our new mission statement.  Sherman proposed that the board accept the motion.

Uridel asked what is in the charter and legal [documents]in fear of contradiction?  With no water delivery,  he suggested conservation and watershed safety – fire safety and water movement control. Ward agreed that it is right for us to protect the watershed.

Uridel said that originally we were chartered to do two things, now we only do one. The strongest argument in favor of moving water movement flow to the first line, and changing it to water movement control (WMC). He said that conservation is different from water movement control and agreed that it is the least understood.

Uridel stated that WMC be first on control , as  in the originally approved document that he didn’t know what was meant by water shed safety. “provides services….” he didn’t know if that was correct that we’re doing things that they’re not able to do.  We’re supplementing what agencies do.

Sherman’s concern was the wording and which program should be listed first. 

Sherman asked that Uridel and Ward work offline. Ward declined and asked that we resolve this at this meeting.

Amendment to original motion: Krenz suggested keeping the statement as is, and moving water flow versus water movement control to the front of the list and keeping everything else the same.

Motion: Krenz

2nd: Sherman

Copies of the signed resolution need to go to: legal counsel, Zimmerman & Sherman.
6.Don Horsely meeting update

Smernoff reported that Sherman & he met with Supervisor Don Horsely. He was friendly and knowledgeable on the District and issues related to LAFCo. They gave him the [area] history and background, including the sale to Cal Water and programs. He asked why we hadn’t sought “Latent Powers” approval. 

He sits on the LAFCo Board  and knew that we were up for a Municipal Services Review. He was appreciative of the value of District programs and that we were working cooperatively with the Dept. of Public Works.
Sherman mentioned that Supervisor Horsely inquired about our property tax revenue percentage and if we could measure the impact of water use efficiency measures based on our conservation program. Sherman agreed it was a good question but didn’t know the answer. Ward thought it would be difficult to measure.
Ward responded that many factors go in to this, including the weather. Even if we put in water savings, use will always go to down because of accounting for weather & family size.  A discussion clarified that tax revenue for the District is 10% of the 1% general tax revenue(1/10 of 1%). 

We need to get back to Horsely on assessed property value, and give him & Suzanne BAGG Engineering’s report. (Note: draft email sent to Finance committee for verification).
 7. Information available to date on Grand Jury Member meeting: No report issued yet, so no information can be discussed.
8. Insurance Update:

Uridel said it’s a good thing to re-evaluate. 

Sherman has worked with Peter Brown from Farallon. The District has increased our general liability and Directors and Officers insurance from 1 million to 3 million per occurrence and $3 million aggregate. The revisions have been approved by Nautilus. Insurance will need to be reissued after the current policy expires on Sept. 9, 2011. The additional premium for the current period is $1,000.
New insurance proposal = sub-contracted work exclusion and someone comes after the district, the exclusion will be removed. He would like some requirements in place = the sub-contractor must have $1million and carry Worker’s Comp. Insurance. He will try to get a full policy. 
Motion in favor. Krenz; seconded by Uridel.  

Smernoff said he’ll need to review it; Uridel wanted to know what kind of agreement the homeowner would need to sign – Conrad; shorter – Martinez.
Sandy reviewed the proposal. Uridel said it’s another layer of protection if something goes wrong. Smernoff said “we’re holding them harmless, but they’re not holding us harmless.”
The individual agreement is different from what was used when done previously. 
Uridel said like when a landslide occurs naturally by its own actions. Ward will add the additional amount to the Policies & Procedures Manual. Need policies on how to distribute.

Helene to email Sacramento instructors email = Daranda@normwd.org (David Aranda).
9. Fiscal Year Budgets/Program Objectives for 2011 – 2014. 
Look at in May for 3 years; accept/approve in June.
Fire Safety: Krenz
$103,000 allocated; currently $10,000 under - $93,000 projecting

For 2011 – 2012 projecting $92,000

2012 & 2014 projecting $82,000

A lot of funds were spent on spent on Los Trancos Woods, which will not to have to be done in the future. 

Fire safety = Stabilizing, finding out what works.

$30,000 escape routes; $32,000 community buffer & $30,000residential programs

Saving Water: Ward

This year spent $3,900 out of $29,000. I have high hopes for the ad campaign. He said $26,000 for 2011 – 2012 might be high. He’s still looking at the Grey Water system for the future. He’ll keep on top of it. He’s going to the PG&E/East Bay MUD conference for new materials and ideas.
Ward wants to simplify the program

Ward added 1 program for customers with outdoor irrigation systems or contemplating one. The program is to provide a 2-hour free assessment – what needs to be changed to make your system better using Michael Moore of Majestic Gardens.

Uridel asked if Cal Water should also be included in the offering for people – it’s on the web site. Ward said he’d look into it and also see if PG&E has energy savings rebates.
Lands: Smernoff 
$25,000 – budget will be fully utilized, including make transfers within the 10% of full budget rule. Projecting that next FY there will be less in maintenance. 

The capitol projects will include Red shed restoration; evaluation of lake pipe system and a possible fire hydrant. 
For 2011 – 2012, there will be $8,000 in capital projects.

Next year [2012] = $22,000
2013 = $17,000

2014 = $16,000
For 2011 – 2012, there will be $8,000 in capital projects.

Uridel said it would be nice to have water at the Red Shed.

Water Management: Smernoff/Uridel

Out of $142,000 in the budget, projecting $70,000 in expenses this FY.

The goal is to get a lot done before the next rainy season.

Uridel suggested having a contract for each activity.

Ward asked about the Phase 2 plan: Smernoff said everything that they didn’t carry out is part of the 5-year plan for the district.
He said he’s under the guidance of two firms who are helping and evaluation on what to do that makes the best investment – mapping it out in broad strokes. 

2011 – 2012: $175,000 (from $140,000) this year for Ramona Road study, re-permitting; mitigations – putting placeholders in place.
Over the next month he may have more actual figures.

2012 – 2013 & 2013 – 2014 = $140,000 to begin to address problems.

Smernoff noted that the overall projected expenses for next FY was about $350,000 with projected revenue of $280,000. Pointed out that with the current surplus deficit spending was acceptable and asked what our projected surplus would be at the end of the FY. He would be comfortable with ½  - ¾ years reserve and others noted that it would be useful to establish this value. Krenz said that was high. 
Smernoff suggested hiring to Project/General Manager to oversee the Distirct. They would be in charge of all details, administrative functions, meeting contractors, etc. A ½ time person – to do analysis and professionalize. It would project a better image; we would benefit on a contract basis – about $45,000 - $50,000 range to include in next year’s budget. Smernoff to do job description.
Uridel went on to say that an identifiable center needed to be created with who has authority. Currently there is confusion and it’s a burden, which is why it’s a problem getting people to participate. There has to be an elected legislature – doing everything is a deterrent, it’s a heavy administrative burden.
Ward said that $50,000 is a lot. Uridel said a Project/General Manager also does fundraising, as we’re not just bound by the tax money received. He said we were elected as legislators not administrators.

Smernoff talks about gaps – able to provide a centralized administrative function; managed by 1 person; working on behalf of the district; make a decision as a group; does contractor outreach. 

He suggested a trial period, and that a job description be drawn up. This should be discussed again at the next meeting. Zimmerman to contact CSDA to obtain job description for a district our size.
10. Recording Secretary/Finance Manager Contractor Agreement

Compensation: $50 an hour per project.

If unable to work meetings, both Zimmerman & President to work to find a substitute. Compensation to be at set rate: Substitute - $300 for attending meeting, initial draft and final editing of minutes; $200 to Helene for pre-meeting preparation and other normal duties in the month described in the job description. When present at meetings $500. 

For President assigned additional projects paid at an hourly rate of fifty dollars ($50),

No payment on off months unless project work. Must submit detailed invoice.

A time sheet to have been kept for 6 months since initial engagement with Zimmerman to fine-tune these numbers.
Motion: By Smernoff; seconded by Krenz. Uridel abstained.
11. Ordinance 65

Agree to meet every other month. The ordinance is to state:

· 24 hour notice for special meetings

· The 1st Thursday as a placeholder for Special Meetings (many special districts have special meeting).

Will meet in January, March, May, June (special), September & November.

Motion: by Ward – to meet every other month for regular meetings. Seconded by Krenz, Uridel abstained.

12. Correspondence & Communications

Electronic signature approval requested by Smernoff: Tate will check with the auditor.

Sandy Sloan: move her invite to September.

13. Next meeting: Thursday, June 2.
Meeting concluded at 11:17pm.

Vicky Sargent and Julian Lighton

1183 Los Trancos Road

Portola Valley

CA 94028

Los Trancos Community Water District Board

May 5th, 2011

Dear members of the LTCWD Board,
We want to thank you for your quick action following the recent heavy rains to identify concerns relating to drainage and land erosion. We appreciate your communication of April 1 to the community, outlining the involvement of BAGG Engineering and others to identify and prioritize improvements. We are writing to petition in support of these actions, and to highlight the adverse impact to our property from various drainage issues, with the request that these urgent issues are appropriately prioritized and actioned by the board.
Background

During the heavy rains in early April 2011, runoff water entered our property at 1183 Los Trancos Road. It has become clear that water runoff from part of the neighborhood is coming down the upper hillside from our neighbors’ properties (1185 and 1189 Los Trancos Road), sheering off the roadside, pooling in the flat lawn area, seeping down below the house and then making its way down the hill underneath and around our House. As a result of the escape of this runoff water through our property, a part of the lower side of our hill gave way, causing mud to block half of Los Trancos Road, making it difficult to pass. Water was flowing out of the hillside on the lower side of our property, causing a deep gully to form. It continued to flow from that part of the hillside for nearly 6 days after the rain stopped. 
We have noticed in prior years that the lawn area has quickly become saturated with standing water in heavy rains. In 2005 when we bought the property we had French drains installed to improve the drainage. However, the problem has continued. We did not realize until this year however that the problem is in large part caused by drainage issues that lie beyond our property boundary and therefore beyond our control. We are concerned that the heavy saturation and pooling of water so close to and under our house could cause significant damage to our property, in addition to weakening the hillside. We’re concerned that the water could cause movement of the earth that could affect the foundations. More immediately, water has seeped into a storage area under the house, causing some damage.
On March 28, a soils engineer accompanied LTCWD member, Tom Uridel, to inspect our property. A verbal report from that meeting revealed that water from further up Los Trancos Road is not being captured by any public drains and is therefore finding its escape route through our neighbors’ and our property. 
1. While there is a drainage system on the north, high, side of the street from our and our neighbors’ houses, there is no adequate drainage on the south side of the street adjoining our properties

2. This is causing runoff water from the hillside and the street to ‘sheer’ off and enter our property from the north, pooling there, before escaping farther south downhill back to the street

3. This is dangerous for the long term structural integrity of the hillside and has significant ramifications, if not corrected, for public safety and economic loss to us and our neighbors

It is our understanding that the county does not consider it their responsibility to attend to water management issues – this responsibility belongs to the water board. We therefore respectfully request and petition that the water board make addressing these issues a high priority.

Sincerely,

Vicky Sargent and Julian Lighton
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