Minutes of the Meeting of

The Board of Directors

Los Trancos County Water District










September 4, 2008

The meeting was called to order at 7:40 at the home of Board President Charles Krenz.

Roll Call:

Present—Directors Smernoff, Krenz, Blackmon, Ward, Uridel

Others—Craig Breon (Recording Secretary), Joanna Dolan, Curt Parkin, Stan Gage, Bill Tagg, Jennifer Tagg

Public Comment:

None.

Minutes:

Smernoff moved, Uridel seconded, unanimous approval with changes from Smernoff email and during meeting.  Drey added to Nightingale; Littlefield added to Jacque; use turf grass rather than sod for clarity’s sake.

Emergency Preparedness:

Director Krenz said that the report from consultant Moritz had not come in yet.

Director Smernoff reported that he had contacted Palo Alto regarding SOD affected trees near roadways but had not received a response.  He also reported that he had found a way to contact the Arillagas and discuss their trees.  

Stan Gage mentioned that the Arrilagas might not know about their tree problem, because they exit Los Trancos road before the problem occurs.

Joanna Dolan asked about Littlefield’s roads.  Ward responded, saying that Littlefield had said yes to use of his roads by emergency vehicles but not by the general public.

Director Blackmon had spoken with Thomas Fogarty, who said that his road is available both for emergency vehicles and the public (in case of an emergency).  Blackmon wanted to make sure that fire trucks could get up that road.  He also discussed where the best access for that road is.

It was agreed that the community phone book should be updated to reflect current emergency access routes.  Ward and Blackmon agreed to work on this.  Also, a question was raised as to whether signage for emergency access routes would be helpful, but no decision was made as to this.

Krenz then began the discussion of incentives for community members to reduce fuel loads.  The Fire Department has agreed to provide free inspections and will evidently train off-duty fire fighters in what kind of inspection the community wants.  Krenz praised the Fire Marshall for all her help.  Krenz suggested that the District split the cost of the first $2,000 per home spent on fuel load reduction.  In addition, he mentioned $2,500 in District funds per household for eucalyptus removal, $1,500 for removal of SOD infected trees, and splitting the cost of the first $4,000 for replacement of a shake roof.

Smernoff wanted to make sure that this program, if it goes forward, would be labeled a one time incentive package, rather than a long-term District program.  Also, the program should be labeled as an incentive program rather than a subsidy.

It is currently unknown how long the program would last.  Ward said that the Fire Marshall would like to see actions taken over the next five years.

Blackmon suggested that homeowners might pay more attention to emergency preparedness if they received a letter from the Fire Department.

Director Uridel wanted to make sure that promotional materials include the phrase “subject to available funding.”

Krenz mentioned funding for at least one additional chipper day.  Currently, $10,000 is budgeted but $5,000 is the amount expected to be spent.  He also mentioned that publicly provided work crews can only work on public lands (or where the public has a right-of-way).  Discussion then ensued as to use of work crews.

Krenz asked for approval of items 3, 6, 7, 8, and 9 from page 12 of his proposal.  The total amount would be $82,000.

Bill Tagg suggested that the District publicize the fact that fire trucks will work on homes that have defensible space and might pass up others in an emergency fire situation.

Ward recommended working only with homeowners.  In general, it was agreed that owner approval would be required.

Smernoff said that with revisions a good budget for this program would be $100,000.  He also noted that publicity materials should provide a clear link between this program and the District’s mission.

Ward moved approval of up to $100,000 between now and the end of the fiscal year to for the fire safety program.  The following caveats were added to the motion:

•  Work only with homeowners;

•  Carefully manage the publicity effort;

•  Program would require annual budgetary approval;

•  The word “incentive” should be used rather than subsidy;

•  Publicity materials should emphasize connection to District’s mission; and 

•  There should be a mailing before the annual picnic.

Uridel seconded the motion, noting that the local water system cannot handle a large conflagration and therefore reduction of risk is key.

The motion was approved unanimously.

Lands Committee:

Smernoff reported that not much had occurred with this committee since the last Board meeting.  Portola Valley has written to the County regarding Lake Road, after the District modified the proposal to ensure that Portola Valley lands were not attractive to visitors.  Smernoff and Uridel are still working on a plan for the red shed.

Water Use Efficiency:

Director Ward handed out a program update.  He proposed increasing rebates for washing machines and dishwashers.  He also passed out sample publicity materials for the rebates.  Ward also reported that he has been in communication with companies regarding efficient hot water circulation systems, which would save people both water and energy.

Ward still intends to send a letter regarding ET controllers to many of the high water users.

Smernoff and Blackmon thought the revised program looked good.

Ward said that there was now ten items on the rebate list (interior and exterior), although he will likely eliminate mulching because it is difficult to delineate.  He also said he hoped to compile a list of good showerheads.  Gage said he had tried in the past and not found an adequate list.

A question was asked as to whether rebates were only for retrofits or for new systems as well.  Smernoff felt new systems should be included as well.

Ward then opened the discussion of the affidavit program.  Smernoff suggested adding options for compliance, to get beyond the current 70% compliance rate.  Nonetheless, the question still remains as to when and how to enforce the affidavit policy.

Curt Parkin reiterated his opposition to the affidavit program for those who already use only a low amount of water.  Breon felt that since the District started the program they should continue with it, even if there were some changes (such as exempting low water users).

Communications:

The group looked over the logo ideas created by Jane Liebowitz.  Themes included circles, ponds, and ripples.

Discussion ensued.  People wanted an image that would read well in black and white as well as color.  There was considerable appreciation for the ripple images.  In the end, it was decided that Smernoff and Ward would go back to the designer with ideas based on a ripple and a leaf.

Krenz moved to go forward with the new logo.  Ward seconded.  Unanimous approval, and thanks to Ms. Liebowitz.

Storm Water Runoff:

No report from this committee.   Karen Tate reported a hypothesis that run-off may be contributing to undermining Ramona Road.

Finance and Business:

Krenz said that Jennifer Tagg would be taking over finances.  The system should be up and running in about a month.

Krenz reported that the County had made good on the $12,000 that they owed the District.  He also reported that he had submitted the audit package for the last fiscal year to the CPA.

An income statement and balance sheet had been previously distributed.  Ward moved approval of the financial report.  Uridel seconded.  Unanimous approval.

Correspondence:

Krenz and Smernoff were asked to appear before the civil grand jury with financial records from 2005 to the present.

Pere Harbury’s Public Records Act request has been answered.

Next Board Meeting:

October 2, 2008, Corte Madera School
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