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Minutes of the Meeting of

The Board of Directors

Los Trancos County Water District

[Note:  Next meeting will be January 8, not January 1.]










December 4th, 2008

The meeting was called to order at 7:35 at Corte Madera School.

Roll Call:

Present—President Krenz, Directors Smernoff, Ward, Uridel, Blackmon.

Others—Craig Breon (Recording Secretary), Joanna Dolan, Karen Tate, Richard Swan, Maryann Ferda, and Curt Parkin

Public Comment: Dolan asked where escape routes are on local maps.  She was told that they are labeled in the community directory but may need updating.

Minutes:  Uridel asked to change “opposition” to “concern” regarding cost offset program.  Approval moved by Smernoff, seconded by Blackmon, unanimous approval.

Finances & Business: (changed order of agenda):  

Krenz mentioned that he had distributed a report via email previously and passed out paper copies.  He further noted that $30,000 had recently been sent to Cal Water for cost offset program and that the fire safety incentive program had cost nearly $40,000 to date.

A question was asked as to whether Jennifer Tagg would be taking over the financials for the District.  Krenz responded that a problem had arisen regarding a proposed contract, so that issue remains undecided.

Another question came regarding the income spreadsheet, saying that some lines were confusing.  Krenz responded that the spreadsheet might get better if expense categories can be more specific.

Krenz reported that the County ERAF fund, while always variable, seems like it will be lower this year than budgeted.

Smernoff moved to approve the financial report; Uridel seconded; unanimous approval.

Water Use Efficiency:

Ward showed and briefly discussed draft California regulations regarding water efficiency.

Ward distributed a document for review regarding water use and the efficiency affidavit program, noting, for example, that the golf course on Sand Hill Road uses more water than all the residents of the District combined.

The District’s affidavit program was then discussed.  Director Smernoff asked about renters.  Ward responded that rebates and utility savings over time should make the program attractive even to renters.

Uridel asked whether the original District survey, done several years ago, had tied the cost offset to efficiency.  The answer was “no;” the efficiency program came partially as a response to LAFCO’s concerns regarding the District.

A questioner asked how many homes might be considered “low” water usage.  The answer was that 93 homes use nine units or less per month.

Maryann Ferda was asked how she felt about the link between efficiency and the cost offset program, considering that she is a low water user.  She answered that she felt the tie was appropriate.  Krenz related an email from another resident advocating for low water users to be excused from the program.

Parkin showed his water bill, saying that he used about five units per month last year.  He felt that the current program represented a penalty to low users.

Breon felt that the efficiency program should be mandatory and that the District should not change standards too often, for consistency’s sake.  Swan agreed regarding not changing the enforcement of the program too often.

Ward mentioned the idea of paying for the water connection fee portion of the water bill for all users, but not paying for the usage offset for those who do not comply with the affidavit.

Uridel felt that, over time, the offset program should be phased out.  He suggested increasing rebates for efficiency rather than linking the offset to efficiencies.

Blackmon said that he liked the program so far but agreed with the low user exemption.

Smernoff felt that improvements in efficiency were useful.  He talked of the offset program as a reward rather than a penalty.  He liked the options for efficiency measures proposed in Ward’s handout.  He advocated keeping the existing exemptions—on a case-by-case basis—but wanted them kept limited, with perhaps consideration for individual exemptions for some low users.

Blackmon moved a program to continue educating the community and to exclude low water users (less than 84 units per year) from the affidavit requirements.  The motion failed for lack of a second.

Ward moved a program that would require affirming that two of four technologies had been employed by residents and that noncompliance would lead to a cut-off in the variable portion of the cost offset (water usage portion) but not the water hook-up component of the water bill.  Krenz seconded the motion, after an amendment saying that the District would reconsider if Cal Water had trouble with implementing the program.  The vote was two in favor (Krenz, Ward), two opposed (Smernoff, Uridel) and Blackmon undecided.  Smernoff said he had voted against the motion because it seemed cumbersome.  

Smernoff began crafting a motion to accept a program of compliance with two of four technologies, but to continue the exception process as is (case-by-case).  This motion was not seconded or voted upon, because the Ward motion had not run its course.

After a second reading of Ward’s motion, Blackmon voted for it, and thus Ward’s motion passed 3-2.  

Ward then moved a resolution to change decisionmaking on the offset program to May instead of December (as a current District resolution requires), to coincide with budget discussions.  Blackmon seconded.  Unanimous approval.  Ward will produce the appropriate language.

Karen Tate notified the Board that she would no longer be doing the water usage analysis, and recommended that someone on the board take over that responsibilty. The board thanked her for her work, and will seek a person to fill that role.

Wastewater movement control:  

Smernoff had distributed in advance an engineering bid for Phase 1 of mapping surface water flows, which he said should give a good indication of where problems lay.  A brief discussion of parameters ensued.  It was agreed that information produced should be in a format capable of use and manipulation in the future.

Questions arose as to final cost of project.  The answer was unknown, as possible later scopes of work were unknown.  The intent is to potentially work with the County, other public agencies, and/or individuals to address priorities.  It was stated that the District did not wish to directly implement solutions, but rather to aid others in implementation.

Krenz moved approval; Ward seconded; Unanimous approval.

Lands:

Smernoff reported that the District now has permission to rebuild the fence along Lake Road but not yet to work at the end of Lake Road.  Board members thanked Smernoff for his long efforts in this project.

Blackmon stated that he would like a future agenda item to include an open session to discuss land issues.

Smernoff reported that Cal Water had put concrete below the Red Shed area without District notice or approval.  He said they should be talked to to prevent such future unknown activities.

Emergency Preparation: 

Incentive Program:  Krenz reported on program progress, saying he would come up with possible future adjustments.  To date, 38% of funds expended were for SOD killed tree removal, yet people might do this anyway.  He suggested perhaps paying more for eucalyptus removal.  He also said he wants more participation regarding “defensible space.”  Some residents had expressed concern regarding possible implications on insurance policies and premiums from participating in the program.

Krenz noted that he had met with Ted Driscoll, of PV Council, and talked of the Town’s use of eucalyptus for flooring in some of the new Town Center.  Krenz felt that if PV would fund Eucalyptus removal along Old Spanish Trail, the District could likely contribute.

Leadership Succession:

Krenz’ presidency term is completed, and Perry Blackmon would be the next in order.  However, Blackmon felt that he did not have the time for the Presidency and suggested Mike Ward.

Ward accepted the idea.

Blackmon moved nomination of Ward as President; Smernoff seconded; unanimous approval.

Correspondence

Ward showed his water bill, saying that it did not seem to add as he would expect.  He will look into this.

The Meeting ended at 10:25.

Date, Time, and Place of next meeting:

Next meeting scheduled for January 8th, 2009 at Corte Madera School.  Note: this is a change from the normal meeting date.
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