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LT CWD

los trancos county water district




Minutes of the Meeting of

The Board of Directors

Los Trancos County Water District

September 3, 2009

The meeting was called to order at 7:30 pm at Corte Madera School

Roll Call:

Present: President Ward, Directors Smernoff, Uridel and Krenz.

Absent: Director Blackmon, Recording Secretary Mary McDonald

District Employees: Finance Manager Keri Tate, Ken Mazawa filling in as Recording Secretary.

Public: Steve Friedman, Richard Swan, Stan Gage, Joanne Dolan, Steve Dunne.

Public Comment: None.

Minutes for the June 4 meeting:

· Krenz supplied an annotated copy with minor corrections and blanks filled in.

· Second to last bullet item under “Water movement control”, after “contact list” add “of residents with water movement issues and knowledge”.

· Last bullet item under “Water movement control”.  $15K should be $17K.

· Under FY2010 Budget, Summary of changes bullet item, $6K carryover should be $9K carryover.

· Uridel or Krenz will supply the letter from Krenz and read at the meeting to McDonald. 

· Uridel moved to approve the June 4th minutes with these changes.  Krenz seconded, unanimously approved.

Minutes for the June 18 meeting:

· Uridel had a minor correction to the agenda that he will supply later. 

· Ward moved to approve the June 18 minutes with these changes.  Krenz seconded, unanimously approved.

Financials:

Tate said that seasonal history and known payments were used to come up with the monthly expense figures.  Otherwise, the annual budget amount was evenly divided.

LAIF fund is $147K and together with the checking account balance, current assets are $153,010.   $66K was spent since July 4.  Most was for the Offset Program – $50K was paid out.  Other items were $2825 for Water Efficiency (mostly for exterior devices), $4600 for Emergency Preparedness, $941 for Lands (($900 for a refundable deposit on a construction meter),  $4562 Water Movement Control (engineering services) and $2939 for liability insurance.

Gage thought that a monthly financial report would be more straightforward.  Tate said that would be possible since Cal Water supplies a monthly statement but timing could be a problem since we receive the monthly statement in the beginning of the following month or about the same time as the LTCWD meeting.

Gage asked that the rebate figures be broken down into interior and exterior figures, and Tate said that they are.

Ward mentioned that the cost of doing the Annual Audit would be $4500 as opposed to $2300 last year.  Reasons given for the increase were more stringent requirements and needing more time to prepare it.  Ward signed the contract to do it this year but said that the Board should look into other alternatives next year.  The other board members agreed.  Gage suggested that Sandy Sloan, the Board’s lawyer, be asked for advice in this matter.  There are two reports.  The Controller’s Report, due on Sept 28 that can be submitted electronically, and the Auditor’s Report, due within 12 months after the fiscal year, which must be submitted as a written report to the State Controller.  The latter report is the more expensive one to prepare.  Ward will verify that the 2007-2008 Auditor’s Report was sent out in time.

Project Reports:

Water Movement Control:

Smernoff and Uridel went on a district tour with the field geologist (David Hoexter) contracted by BAGG Engineering starting from the highest point by the tank at the end of Vista Verde to the creek below lower Ramona.  Smernoff and Uridel were impressed by the geologist’s attention to detail and knowledge.  Independently, they also took 70 photographs that they will annotate and submit to the geologist.  The geologist will digitize this data using BAGG Engineering in-house services and prepare a comprehensive map of the district.  Uridel described the seasonal stream that runs by the Haskell property, El Rey, the former Kirby property, the Stritter property, under Ramona and finally to Los Trancos Creek and how there is considerable erosion at various places along this route.  There was special concern about 12 foot erosion gullies observed below Carmel Way.  Dunne, a resident at Ramona and Carmel Way concurred about the erosion and was concerned about the erosion and potential risk on Chiquita Way.  He asked if he could participate in the committee’s work and said that he had done research regarding Chiquita Way that he would like to contribute.  Smernoff and Uridel wholeheartedly agreed.

The committee’s charter is to address water movement issues in the district.  They are currently in Phase 1.  The end result will be a map of the district illustrating water movement, and a prioritized list of issues and problem areas that must be addressed, hopefully with help from San Mateo County and other government agencies.

The goal is that BAGG Engineering will present the map at the next district meeting.  Smernoff said that stereoscopic images were used in the mapping.

Smernoff said that the cost of Phase 1 increased from 17K to 26K.  Ward was concerned about the large increase and asked if it was justified.  Smernoff and Uridel both agreed that it was – that the quality of work and advice they have seen so far has been well worth it.  The County is interested in demonstration sites for compliance with the Clean Water Act.  With the results from the Phase 1 study, the district could be one of those sites.

After some discussion, Ward moved to pay the additional 9K to BAGG Engineering for the Phase 1 study.  Krenz seconded, unanimously approved.

Fire Safety:

Krenz: American Conservation Experience (ACE) did the first part of the fuel reduction program along Los Trancos Road, below Ramona.  Most of the effort was an initial clearing of broom near the road.  The second part was to be done by Sun Harvest, but they could not obtain insurance. So American Eagle Fire Protection Corp and Firestorm was chosen to do this part.  Work will start on September 14.

Krenz met with the Town of Portola Valley for an encroachment permit.  We are still hoping to get some funding from Blue Oaks, the Town of Portola Valley, Woodside Fire District, Los Trancos Woods Community Association and the Vista Verde Community Association.

Upper Lake Road: Woodside Fire District didn’t like the split-rail fence design.  A lower profile design was suggested.  At the end of the road Woodside Fire District requires enough room to enable fire trucks to turn around.  They prefer a hammerhead-T design.  Most of the area needed for this turnaround is Town of Portola Valley land.  Uridel inquired about the cost of these modifications.  Krenz said that the fencing was still within budget and that the town will be asked to do the grading.  Ward said to call Sandy (board lawyer) for advice on how to deal with the County regarding this project.

Smernoff: Los Trancos Creek parcel map is done.  No action on the fire hydrant on Lake.

Swan: Suggest posting any maps on the web site.  All agreed.

Smernoff: Hand watering and weeding are done on the restoration sites along Lake Road.

Uridel: There has been much positive feedback on the work done on the lake site.

Saving Water:

Gage: Rebate program regarding irrigation rehabilitation has been modified to include inducements to convert from hand watering to automatic irrigation.

$39.9K in rebates has been approved.  30% of residents have participated.  Eight residents have installed ET controllers.  This is 10% of the target population.

Community Picnic on Sept 26.  Swan and Gage will have a booth where there will be experts, demos, sample shower heads, smart controllers, and giveaways.

2009-2010 Budget: Tate noted that there wasn’t any allowance for travel.  There was a $2500 allowance in last year’s budget.

Krenz moved to allow for $2500 in the budget.  Uridel seconded, unanimously approved.

Ward: State may borrow 8% from local agencies.  He has not received any official notice yet, but this may happen.

Correspondence:

Election cost to the district will be for the candidate statement voter pamphlets.  Cost estimated to be about $3K.  Uridel moved to allocate this expense into Other Costs.  Krenz seconded, unanimously approved.

Next meeting will be on Oct 1, at Corte Madera, room 1001, from 7:30 to 10:30 PM.

Ward moved to adjourn the meeting.  Uridel seconded, unanimously approved.  The meeting was adjourned at 9:20pm.

Submitted by Ken Mazawa.
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