LTW-Vista Verde - Fire Safety Meeting 1/28/09

Location:  Home of Steve Friedman and Tracy Sherman, 144 Carmel Way
Attendees:

	Charles Adams
	Charles Krenz

	Sonia Crommie
	Amanda Lee

	Johanna Dolan
	Bob Neur

	Ken Dueker
	Tracy Sherman

	Linda Drey-Nightingale
	Bill Tagg

	Jim Foster
	Mike Ward

	Steve Friedman
	Bob Zimmerman

	Eiri Ineaga
	


Key questions:

What are our goals?


Protect individual homes?


Protect us from fire spreading in from surrounding areas?


Make escape routes fire safe?

Group consensus:  Individual homes are important, but we should place more emphasis on the escape routes.  This is the most important thing for saving lives as opposed to property.
Escape routes

Observation by Ken Dueker:  It’s the people that try to flee too late, at or near the height of a fire, that stand the greatest chance of being caught in a fire storm.  If it’s too late to exit safely it’s often better to try to find shelter nearby.  Most of the 23 killed in the Berkeley/Oakland hills fire were lost when they tried to flee too late. 
Comment:  “70 to 80% of your funds ought to go to creating escape routes”

Both driveways and the road system must be considered when assessing the safety of evacuations.

Escape routes:  Project #1, East of Los Trancos Rd Below Ramona

We described the site visit/meeting between PV, WFPD, LTCWD and PA officials that occurred last week.  The project seems feasible, but we have some work to do first.   Goal:  Get it done before the ’09 fire season:  It’s the most important item identified in the Moritz report (LTCWD.org -( Fire Safety) and a highly visible demonstration project.

Recommendation from Denise Enea, Woodside Fire Marshal:  Make a plan that includes:
Length and width of fuel break

Method of brush removal

Methods and special treatments for maintenance

Preservation of natives

Nesting birds and a biologist’s review

Creation of small islands of brush  

Collaborating agencies

Tracy Sherman, Charlie Krenz, Bob Zimmerman and Ken Deucker have volunteered for this effort.
Escape routes:  Other projects/incentives
Question:  “Say there’s an oak tree on the inside bend of a tight turn, one that would prevent a fire truck from accessing an area or there’s a juniper hazard on an important section of exit route: Does LTCWD have funds that could be used to eliminate these types of hazards?
Answer: The LTCWD Fire Safety Initiative (approved 9/08)has allocated $20,000 for fuel load reduction on private lands which contributes to the safety of an exit route, but the program has not been developed and implemented.     
Recommendation:  Implement the program.  Possibly expand target of funding to include public lands in key areas.

(Call for Volunteers:  Review Moritz report, prioritize critical needs, facilitate contact with key property owners such that they are harmoniously and collaboratively engaged to resolve issues.  As needed draw on expertise of landscape architects to advise on landscaping/screening alternatives.)
Observation:  Adjacent to many escape routes, within the public right of way, the county has allowed residents to maintain ornamental plantings, many of which introduce fire and visibility hazards.  Question:  Should these areas be cleared and what will be the reaction of affected homeowners? Should the County be asked to increase enforcement?
Idea:  “We should have an evacuation exercise.”  Comment by Bill Tagg: “CERP conducted such an exercise 3 years ago.  A fire exercise is in planning stages for this fall.”     
Defensible space programs

LTCWD Fire safety incentive program
Question: Why hasn’t the defensible space program done better?

CK:  “Some people are taken a back by having the WFPD Fire Marshal on the premises to inspect for fire safety problems, that in general, residents do not realize how non-confrontational, informative and collaborative these assessments are.  
Question from CK: How about if for the homes that have obvious problems, the homes that are in many ways the most important to reach, that I go to make the assessments instead of WFPD?  Usually its obvious what can be done to increase defensible space/improve fire safety”
Group consensus:  Maybe, but you might get yourself in trouble making such recommendations for a neighbor.  You would probably do better to have an outside expert.  Recommendation:  get one of the retired firemen from the San Mateo County Fire-safe council in to do the assessment work.
(Call for Volunteers:  find out what the SM Fire safe council can do for our inspection program, coordinate this effort)
Question:

How many residences have taken advantage of the LTCWD defensible space program WFD?

Answer = 10, though 24 have signed up for funding.  Budget:  enough for 50 homes.
Note since the project’s inception, 31 fuel load reduction projects on 29 lots have been completed.  $57,000 has been dispensed.

Question should we reformulate the incentive program.  Currently LTCWD pays:

50% of the first $2,000 expended on defensible space creation if you have WFD do an assessment.

50% of the first $4,000 expended to replace a shake roof with a fire safe roof.
100% of the first 2,500 expended to cut down and or “limb up/clean up” of Eucalyptus
100% of first 1,500 expended to remove SOD Killed trees.  (program’s closed: budget has been consumed.

Recommendation:  Cost share on any new formulation of the SOD Kill removal program.   Publicize the defensible space program better and possibly get the San Mateo County fire safe people doing the inspections.
Communication Idea:  feature a particular type of fuel load reduction with each chipper day eg Removing ladder fuels, Clearing brush away from under decks, windows.

Fuel Load reduction Implementation and Landscaping
Erosion control, in addition to fire safety, low water consumption and screening are important in vegetation selection
Goats:  Should we put goat clearing in our arsenal of tools to remove fire hazards?   Bob Zimmerman has volunteered to look into this.
Call for Volunteers:  Get Ray Moritz’s fire safe plant list. Get PV’s list.  Analyze and refine as needed for our area and then distribute via yahoo groups, LTCWD Web site.
Idea: The water use efficiency program’s incentives to plant “low water need” plants should be reviewed:  Fire safe plants should be identified and non-fire safe plants deemphasized or removed.
Call for Volunteers:  combine this effort with that described in previous paragraph.
Idea:  We need a booklet on defensible space:  Take away messages 1) Defensible space is not about clear cuts; 2) Defensible space can be beautiful. 
Idea:  Include the services of a fire safety aware landscape architect in the fuel load reduction incentive program.  Provide a fee hour of consulting for each resident.   Dana Breen and Ana Loi (sp) were mentioned.

Communication idea: include recommendations notes on the fire safety program in the LTW newsletter.
Idea:  Set up a neighborhood tour of fire safe example homes.
Call for Volunteers:  Coordinate and implement this effort.  
Communication idea and call for volunteers:  Find individuals from each geographic part of our neighborhood.  Get them to contact their neighbors and act as awareness raisers/out reach specialists for the cause of fuel load reduction.  Tracy Sherman has volunteered to serve in this role for Carmel way.  Charlie Krenz for Joaquin Rd, Eri Ineaga for Lower Vista Verde way.  Mike Margulus as all ready worked much of upper LT rd/LT Circle.    More area specialists are needed for lower Woods, Ramona, upper vista Verde, Old Spanish trail, Lake Rd… please contact your Charlie Krenz if your are interested.   
Charlie to work with Bill Tagg to possibly branch out through existing network of CERP neighborhood leaders.
During a fire…..
Comment:  Fire departments will quickly triage during a wild fire event.  If your home looks looks like it can’t be saved while another one can, resources will quickly be allocated to saving what can be saved.  Your home will be abandoned.  
Driveways must look welcoming.  Homes with wood shake roofs are difficult to save over ones covered with fires safe materials.
