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Minutes of the Meeting of

The Board of Directors

Los Trancos County Water District

July 8, 2010

The meeting was called to order at 7:36 pm at the home of Ken Mazawa and Mary McDonald at 1255 Los Trancos Road.

Roll Call:

Present: Directors Smernoff, Uridel, Krenz and Sherman. 

Absent: Ward. 

District Contractors: Finance Manager Keri Tate, Recording Secretary Mary McDonald.

Public: Stan Gage, Steve Friedman, Claudia Mazzetti, Amanda Lee.

Public Comment: 
Steve Friedman mentioned that he would be out of town and asked if anyone at the meeting would be willing to fill in for him in case of fire emergency.  Smernoff offered to do so, noting that he was familiar with radio use and the communications tree.

Approval of Minutes:

06-03-10 Meeting Minutes: 

McDonald asked if yellow highlighting of action items should be removed in the final version and the Directors agreed.  She also asked for clarification of the end date for the Fire Safety roof cleaning incentive, Sherman said that it was August 31.   Krenz moved to approve the minutes with these changes.  Smernoff seconded.  Unanimously approved.

Financials:

Financial Report 

Tate said that income from tax revenue stood at $251, 323.58 on 6/30.  She received a check for about $6500 shortly thereafter, but it was not included in this amount.  There was some discussion about whether the District’s accounting is on a cash or accrual basis. (See packet for financial statements.)

Tate reported on the fiscal year end for FY2009-10:

· WUE  - $33,000 was budgeted, $18,563 was used

· Emergency Preparedness used 99.9% of its budget

· Offsets - $80,000 went to CalWater with $1200.97 carry over for next year.

· Lands spent 60% of its budget

· Water Movement spent 99.9% of its $41,000 budget

· Contract Services used 69.7% of $14,000

· Operations spent 160% of its budget  (election expenses had not been included)

· Travel and Meetings only used 1% of its budget.

· Overall, about 87% of the budget was used.

Tate noted that $261,343 in expenses meant that the District had spent about $10,000 more than its income of $251,323.58 but no more than had been budgeted.

Claudia Mazzetti asked when the District would receive the $5000 (related to brush clearing) from the Town of Portola Valley.  Krenz said in FY2010-11.

Krenz moved to accept the Treasurer’s report, Sherman seconded.  Krenz advised careful consideration given that it was an end of year report.  Sherman asked if the recent $6500 check should go into next year’s income and Tate was requested to contact the auditing firm to make sure. Tate noted that the auditing firm had not billed the District for past work amounting to about $6000 and that she had asked Ward to remind them to send a bill.  Krenz said that he would ask Ward what he had found out and then remind the auditors again.  After this discussion, the motion to accept the Treasurer’s report was unanimously approved.

Project Updates:
Fire Safety/Emergency Preparedness:

Sherman reported that the contract crew is working on Los Trancos Road, limbing up oaks, weed whacking, and then removing the debris.  She mentioned that the Town of Portola Valley had removed a falling oak tree (dying from SOD) on the Blue Oaks side of the road and was planning to do crown separation where treetops meet over the road.  Howard Young from the Town had further offered to pay to remove 3 unhealthy oak trees from a stand of about 20 oaks that are just below the AT&T box at the corner of Ramona and Los Trancos Road.

Smernoff reported meeting with Portola Valley town manager Angela Howard for the purpose of improving relations with LTCWD.  She said that the $5000 for fire safety work had gone into the town budget.  They discussed common interests, including water movement since the Town is also looking into their storm drains.

Krenz passed out paper copies of the maps concerned with defensible space and eucalyptus removal  (handout is at end of minutes).  The goal is to limb up, remove ladder fuel, and remove bays and broom.   Page 3 of the handout depicts eucalyptus on Portola Valley land where permission is being sought to remove 10 trunks.   He commented that Blue Oaks has been removing eucalyptus near homes and is expanding on that.  He mentioned that Susan Jensen has been working with neighbors to initiate fire safety work such as brush cleanup and that such individual enterprise might merit some incentive dollars from the District.

Stan Gage asked if there were any plans to remove broom on Ramona Road.  Krenz said that he would like to do it, but would have to work permits for broom removal on the downhill side and also approach homeowners.  Claudia Mazzetti wondered if removing broom might destabilize the slide areas, but was told that broom roots are too shallow.   

Sherman mentioned that Ray Moritz, fire safety consultant, had driven the whole route and agreed the broom should be removed.



Amanda Lee felt that it would be good have some knowledgeable community volunteers consult on fire safe vegetation.  Claudia Mazzetti agreed, saying there are many master gardeners who might volunteer.

Water Movement Control:

Uridel reported that the BAGG had completed a final report that he had hand delivered with a letter (see packet) to Costa and Marelich of San Mateo County.  BAGG met with LaCoco of San Mateo County Public Works.  The County will have 30 days to look over the report, and then a meeting will be requested.  

Uridel added that the District has the charter of removing water, which it now can address since it is no longer concentrating on delivering water, and that this project will help to reorient the thinking of LAFCo and the County.

Krenz commented that he likes the letter and would like to have it available to everyone. McDonald agreed to place copies on the District website.

Smernoff said that he and Uridel would begin to look at water quality testing and getting Phase 2 going.  Amanda Lee asked about priorities in Phase 2 and about balancing them against having District funds vs. County funding before starting Phase 2. Uridel said that the District cannot replace the County, and in the event the County is unable to participate, the District will proceed to cautiously implement Phase II activities.  Smernoff added that buy-in from the board will occur at every step of the project.  Stan Gage agreed, noting that clear indications are needed before spending money.  Claudia Mazzetti mentioned that at a previous meeting there was talk about a committee for Water Movement Control.

Smernoff mentioned that when BAGG delivered the report, County operations already had a bound draft copy that had apparently come from someone who had attended an earlier LTCWD meeting.  He and Uridel had been very disappointed to hear that.

Lands:

Smernoff reported on some work done at the Lake and on Los Trancos Circle – repair of some irrigation pipes, planting, ditches around the Red Shed and a bridge over the ditch.

Smernoff had received two bids to look at the large pipe from the Lake, assess its condition, and to put in a line stop valve.  The purpose of this work would be to avoid having a burst pipe that might suddenly empty the lake and also to feed into a fire hydrant that could be used in emergency.

Work to spruce up the Red Shed to make it weather tight so that it can be used for storage continued.  Uridel met with the Planning and Building department of the County who said that no building permit would be required.  Uridel is also collecting building materials, some bead board and matching wood came from a building being torn down across from the gray A-frame on Los Trancos Road.

Smernoff said that Angela Howard’s primary worry about the turnaround at the end of Lake Road was its possible attraction for “partying”.  So the plan is back for putting in a locked gate with hammerhead T and “no parking” signs.   It will be up to the District to give Howard Young drawings and to request an encroachment.  Stan Gage asked what would happen if the District ceased to exist, who would get the land?  Smernoff clarified that this gate and fence would be on Portola Valley town land.

The break scheduled in the Agenda was skipped since it appeared that the meeting would end relatively early.

Survey Update

Sherman reported that the survey had been edited, printed and mailed out.  The returns are due on July 31 and to date, 25% of homes had responded.  Tate added that 9 more just came in the mail.  Jack Loftis has agreed to compile the results.  The results will be announced and discussed at the September meeting.

Proposed Consulting Agreements – Recording Secretary and Treasurer

(See packet for versions of these proposed documents.)

Uridel discussed this with the District’s attorney and she drafted the documents.  Krenz said that he and Ward should work on the treasurer agreement.  Smernoff has some comments and Uridel asked him to send them electronically. 

Replacement of Recording Secretary

Mary McDonald’s last meeting will be the one in August.  

Uridel emphasized that anyone hired within the community would have to understand that there is confidentiality, neutrality, and discretion involved.  He felt that trying out prospective secretaries to take minutes 1 or 2 or 3 times might be best before any more formal agreement was made.  He mentioned that web site maintenance and managing accumulated electronic information might be a separate job and that McDonald might be willing to do that.

Krenz suggested sending an email to the VistaVerdeLTW Yahoo group notifying residents that the position is open and agreed that emphasizing neutrality on issues is key.  Smernoff suggested also considering a professional who does this sort of job, which among other things would provide a reality check on salary.

McDonald noted that for a local resident, there might be an element of compensation in helping the community but she agreed that the pay rate should be considered. There was some discussion about whether the current rate of pay was sufficient.  She mentioned that the length of the meeting, hence note taking and then minute transcription greatly affected the number of hours required and that months without meetings required much less time.  She had found that minute writing required neutrality on issues, but also judgment concerning what to include and what to leave out, how to succinctly represent all points of view, etc. and that it was not a simplistic task.  She also felt that the secretary would at least need to be able to upload routine documents to the web site, such as agendas, since waiting for a web person might cause too many delays and would lead to too many very short tasks for the web person.

Uridel requested help from Smernoff for replacing the Recording Secretary and Smernoff agreed.

Correspondence

Keri Tate said that the District had received mail concerning an annual conference for LAIF and a California Special District Conference.  Uridel wondered if it might not be good to join one of these organizations to make contacts, etc.

Conflict of Interest Code

The requirement for a District statement on conflicts of interest had been received but Uridel was concerned about going ahead with it since it had not been on the agenda.  Stan Gage brought up that a vote of the Directors can be used to add items to the Agenda.  

Uridel asked if there was a motion to act on the Conflict of Interest Code.  Smernoff so moved, Krenz seconded.  There was unanimous approval to add this to the meeting.

Resolution 203 :

After determining the next number in the series of LTCWD resolutions to be 203, Uridel filled in the number on the form.  Krenz said that he had read it, that is sounded fine to him and that the District’s attorney, Sandy Sloane, also thought it was okay.  Smernoff said that it clarified 2 categories, board members and hired consultants.  Form 700’s still have to be filed every year, the Conflict of Interest Code every other year.

Smernoff moved to approve Resolution 203, Sherman seconded. The vote to approve was unanimous.

Uridel and McDonald signed the resolution.
Set date, time, and place of next meeting.

Tentatively on August 17, 2010, 7:30 PM, meeting place TBD depending on availability of room 1001 at Corte Madera School.  Smernoff will use doodle.com to pin down the date.

The meeting was adjourned at 9:20 PM

Submitted by Mary McDonald
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