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DRAFT

Minutes of the Special Meeting of

The Board of Directors

Los Trancos County Water District

September 9, 2010

The meeting was called to order at 7:35pm at Corte Madera School

Roll Call:

Directors Krenz, Smernoff, Sherman, Uridel and Ward in attendance.  
Keri Tate was in attendance as Finance manager.  Sherman and Krenz acted as Recording Secretary for this meeting.  Jack Loftis attended for survey discussion

Agenda item (0) – Helene Atkins-Zimmerman was ratified as the new recording secretary and will be in attendance starting next meeting.

Krenz apologized for confusion on instructions regarding Board vote for this position.  Uridel said that as a matter of public law, the Board has to confirm appointment unless otherwise agreed to.

Smernoff suggested that in the future, we should spell out the hiring authority ahead of time.

Sherman makes motion to accept, seconded by Ward, all in favor

Agenda item (1) – No public in attendance

Agenda item (2) – Approval of minutes from July 8 meeting
Ward requests an addition to the minutes regarding Cal Water Contract and the issue of whether or not there are any other agreements with Cal Water; “each year there has been an amendment to the contract that has been approved by the Board.”

Krenz makes motion to accept, seconded by Sherman, Smernoff abstains, all others in favor.

Agenda item (3a) – Approval of financials as-is.  No comments.

Smernoff makes motion to accept, seconded by Ward, all in favor.

Agenda item (3b) – Acceptance of 2009/10 Audit Report.  

Discussion about certain wording of audit report, specifically #4 on page 7 of the report that speaks to repayment of loan obligation.  Uridel questions what it means that the loan is secured by “developer fees.”  Ward agrees to look into this.
Smernoff  questions last paragraph on page 1 regarding “management’s discussion and analysis that the GASB has determined is required as supplementary information…”  Ward responds that we do not have to provide such information – that it is not mandatory unless there have been substantive changes to the business model none of which happened in 2009.  In 2010 however, the Board voted to eliminate the water offset program and this change should be noted.

Krenz proposes adding comment: “management has reviewed audit and has no further comment.”  Would like to move on and fix this and other minor shortcomings  next year.  Smernoff agrees.  Tate suggests making a list for next year of all the issues to clarify for the 2010 audit.

Uridel talks about how he’s not sure we’re discounting the cost of water at this point but on last bill he noticed that the connection fee discount was very small.  Ward explains that Cal Water added in the cost of a consulting fee at 19 cents p/unit for one year.  That 19 cents p/unit basically wipes out the connection fee discount. This is a one year uplift approved by the PUC to fund the consulting that resulted in tiered water pricing.
Motion to approve audit made by Smernoff; seconded by Sherman, all in favor.

Agenda item (4) Survey

Mike Ward and Jack Loftis presented a discussion on the recently presented survey findings.

Ward:  “Tonight we want to see what we might want to do because of the results”

Loftis re-plotted the survey data, ignoring the specific program assessments from those that wanted to eliminate the District.    Conclusion: Those that want to eliminate the District didn’t find the districts programs important nor were they satisfied with the efforts. However, the ratios of approval vs. disapproval stayed consistently the same.
Ward requested that representatives from each program comment on the results.

Fire - Krenz commented: “For the most part it seems as if the residents would like us to move forward with programs, though, in reading through the comments we can see where we can improve our communication.  

Lands – Smernoff:  “The residents would like us to go after non-natives.  On communications, people don’t understand that there are no interested parties in taking over the lands. 

Loftis:  “Why is lands the least important? [of the programs]”

Smernoff:  “I think they don’t understand that it’s a clear legal responsibility of ours to maintain lands.  People don’t understand the constraints we are under. “

Ward:  “I didn’t put it as high importance because lands have been done and done well.  We want to move on to other things.”

Uridel:  “The lands work is described well in the annual report, not at the website”

Loftis, “The reason I came tonight….I wanted to talk about next steps you may want to consider.  You need to respond, you need to do something.  There would be a high pay off if you respond now to the poll’s findings, if you try to correct any misunderstandings.”

Recognizing that the district had been deficient in communication to the residents there was discussion on how we could improve.

Motion:

Smernoff:  “Each program contributes a 1 page summary for our next meeting.  We review it then.  The document is then edited and sent out.   Inputs are to be due Sept 30, the draft newsletter to be edited and sent out the next week for review”

Sherman seconds:

Sherman volunteers to coordinate the effort
Discussion then returned to each of the programs

Water movement

Uridel:  “It’s kind of what we expected”

Ward:  I classified most of the comments as “I don’t know what you are doing”

Krenz to add a link for the survey results on the front page of the website.
Water conservation – Ward commented on the water conservation program:   “No surprises really.  There was only one mention of the loss of the subsidy.  One resident mentioned the trouble with his ET controller.  I’m working with her to fix this problem.”

It was recommended that Newsletter would be a good place to quote some of the more interesting ideas from the survey comments.

Break

Agenda item (5) – Program Updates

(5a) – Fire Safety/Emergency Prep: Krenz/Sherman recently did a tour of the community with a brush contractor specifically looking at Ramona Road, Vista Verde, Old Spanish Trail, Joaquin and a stretch of Portola Valley land adjacent to the Frog Pond.  Fire Safety committee looking to do defensible space clearing along certain parts of these roads where there is accumulated dead debris, broom and other highly flammable material.   First, must secure property owner approval in certain areas before projects can start.  LTCWD does have permits and approvals from town of Portola Valley to start the Frog Pond Project which will begin on Friday, September 10 and last for approximately 4-5 days.

LTCWD will also be doing some additional work on Los Trancos corridor and El Rey (Fire Marshall Denise Enea requested greater clearance on this street for fire trucks).

Other projects: 2 new YouTube videos on Fire Safety have been be sent out.  Pilot program for gutter/roof clearing scheduled for September 18th.  Doodle calendar to be sent out for first come, first serve sign-up.

Uridel suggests clearing out road culverts and ditches filled with dead leaves and debris prior to fire season.  He indicated that the County used to bring out a truck to do this work.  Krenz added that while that kind of clearing would be good, it isn’t exactly the same as gutters and roofs which when filled with debris, and by ignited by firebrands can quickly catch a house on fire. 

Ward suggest a community guide map that marks off areas of work to be done once we have secured property owner approval.  Smernoff suggests a map that reflects areas that have already been cleared.

(5b) – Water Movement: Smernoff explains that he has had conversations with Alan Driscoll (BAGG) and Joe Lo Coco; County personnel have reviewed Phase I report and made some factual corrections.  The County Engineer is currently reviewing report.  The sense is that the working relationship with the County is moving along nicely…we should for written comments from County prior to posting the final Phase I report for community review.

More detailed work plan is in order for Phase II Report.  BAGG & David Hexler are on board to prioritize goals and objectives.

Water testing: initial testing of one sample to be completed now that the water levels are low.  Once results are back, can see if further testing is recommended.

Would like to work on draft of resident incentive programs.  Uridel agrees that resident incentive programs would be good but must be consistent with general needs of District and overall community.  Broadly beneficial programs that include objective input from Bagg and Department of Public Works;

Priority interventions may include: 

· Culverts under driveways that are undersized, collapsed, filled with debris or non-functioning.

· Some redirection of runoff that affects multiple properties causing numerous problematic issues.

Uridel continues: costs and how we propose to fund these repairs will be slow and respectful.

Ward asks what the plan for getting together with BAGG is? Uridel responds: need to first engage BAGG with general discussion of priority repairs,  Then, formulate additional contract work as needed for specific projects (Uridel understands that we are still awaiting maps as promised in Phase I).  Further analysis regarding larger budgets will need more carefully drafted contract.

Smernoff explains that he has been working on detailed plan for the year.  Ward mentions that the copy of the report on LTCWD website is the draft copy – not final.  Smernoff doesn’t have an electronic copy of final report but would like to await County comments for integration into final report before posting it on the website.

(5c) – Lands:  Smernoff updates on encroachment permit for end of Lake Rd.  Awaiting contractor insurance requirements but have the sign off from Howard at Town of Portola Valley to start work.

The plan is to build a split rail fence across P.V. land with a 24 foot locked gate that opens  on to San Mateo County land (fence needs to be fabricated in metal but clad in wood for a more natural look).  Some gentle grading will be done all of which will allow sufficient room for fire truck turn-a-round.  “No Parking/Fire Lane” signs will be posted to ensure that cars do not park where they would block gate.  

Total cost approximately $15,000.  Uridel suggests that once project is completed that it be memorialized in a letter that gets sent to PV Town Council, Woodside Fire District, Fire Chief, etc…to let them know what the District has done at our sole expense.

Smernoff stymied about getting pipes from lake to Red Shed. Now that trailhead entrance has been cleared, additional native plantings are scheduled for the area in the fall
(5d) – Saving Water; Ward reminds everyone that September 25th is the community wide picnic at Pony Tracks.  Sherman and Steve Friedman will have table with Fire Safety & Emergency Prep information.  Ward thinks they’ll have a shower demo as well.

Would like to target Spring for a coupon book; fire safety and irrigation rebates.  

Agenda item  (6) CalWater contract

Tom Uridel introduced the topic:  “The existing CalWater contract doesn’t reflect our intensions.   My own personal view is we should terminate the contract and negotiation a new one to fulfill the water conservation incentives.

Director Krenz quotes the document:  Section 1, page 1, paragraph 1: “…. It is specifically recognize and intended by the parties to this Agreement that Utility Services acts as District’s agent solely to refund to its customers property tax funds collected by the district in accordance with district’s Resolution #190 and such refund shall not be considered to alter, amend or modify Cal Water’s tariff rates for service as approved by the commission…” The reference to a rebate of property taxes, we should remove it and similar comments wherever else they occur.”

Director Uridel commented on the urgency of the situation: “We are soon to be reviewed by LAFCo….We anticipate increased legislative scrutiny of special districts.  …We should get our house in order.”

Director Ward passed out amendment 4 to the Water Discount Management Contract and then commented: “Over the past few years we’ve really ramped down the moneys contributed back to homeowners.”

Smernoff:  “I hadn’t seen it since 2005.  The language is troublesome.  Another Municipal Services Review would focus on this.  It would be much cleaner if we did not have this contract… if we could abandon the contract and create a new one, this would be better”

Uridel proposed an alternative means of distributing funds to the residents under the water saving incentives program. “We know who the qualifying customers, we could then write one round of checks each year.  This is the cleanest way it’s a clean break from CalWater.  We’ve moved on.  We could manage this piece of the incentive program ourselves, writing checks to the residents.  

Ward: “We’re overlooking that CalWater gives us the consumption data and lets us know who the new customers are. We use that data to target water saving marketing to the biggest users” 

Uridel: “My own preference is to terminate the agreement and start a new one.”

The board then discussed the merits of making a new contract or revising the old one.   

Krenz commented that he didn’t think there was a meaning full difference between the two approaches if they arrived and the same new document.

Uridel:  “Our attorney has volunteered to contact CalWater make the changes.”

Sherman:  You would you want Sandy to Structure the new contract?

Uridel:  “Absolutely….  Sandy thinks we need to terminate the contract”

Mike:   “I will call Sandy and ask how big a job it is to rewrite the contract.  This is my program I should have the contact with Sandy”

Director Krenz made a motion:

“Rebate” language from the contract is to be removed.  Regarding discontinuing the existing contract vs revising it, Sandy is to define the easiest way forward from here.  “
The motion was seconded.
Discussion followed:  

Smernoff:  “I’m interested in exploring ways that the incentive payment goes solely towards the acquisition of water saving hardware, not as an ongoing payment for having purchased water saving devices in the past.  Resident incentives structured the same way as other programs provide consistency in delivery and with programs operated by other agencies."On the revised CalWater Contract:  “It’s still possible that we get a contract that just gives us a quarterly report on water consumption”

Ward: ”Under Resolution 2002, the incentives time out after 3 years.  After 3 years you have to then review the water saving hardware obligations needed to qualify for the incentive payments”

Ward  “If we were cutting checks directly to residents, this would give increased visibility to the amounts involved.” 

Krenz commented on the need for water consumption data from CalWater.  Once a year we could read meters.  We don’t’ have to have the data from CalWater.

Director Ward commented that he liked having the relationship with CalWater and that the relationship was well within the District’s charter.

Smernoff expressed agreement with that perspective.

Smernoff went on to offer a friendly amendment to the motion, that: language be inserted to the new/revised contract indicating that the payments were solely incentives to water conservation.  Additionally, that CalWater under the agreement was to provide LTCWD with monthly water consumption data.   Finally that the contract is to be structured such that the fees for the data service and the administration of the water conservation incentives be separate and independent, that one could be cancelled without effecting the other.

We then did the math, and the annual 2% fees are so small ($600) that separation would not make sense.

Krenz accepted the amendment.

A vote was taken and the motion passed unanimously.
Agenda item (7) Special Districts Association
Uridel referenced the descriptive literature packet on the Special District’s Association that had been passed out at the previous meeting and asked the group for comments on our possibly joining the organization.

Smernoff commented:  “There seem to be many educational opportunities there, the fees are reasonable, they will be a good resource in many areas, possibly policies and procedures.  They were created for Districts like ours.”

Ward: “Someone will be have to research the organization”

Uridel: “I’ve spent a lot of time on the phone with them and I think they can help us.”

Krenz makes a motion:  “We should join. “

Ward seconds.

Uridel:  “If we decide to do it I’ll file the paper work.”

Unanimous approval.

Agenda item (8) Policies and Procedures Manual
Background per Ward:  “In April Tom called a meeting with Keri and Mary and me.”  Out of this came the documents compiled in the packet.  They are collectively, the draft version of LTCWD’s Policies and Procedures Manual.

Ward briefly summarized the sections of the manual and passed out copies.

Smernoff commented:  “This is a great start”

Uridel:  “Sandy really wanted us to formalize our procedures.”

The group agreed to review the documents and pass comments back to Ward for so that they could be incorporated in the next version and approved at the October meeting.

Agenda item (9) Correspondence and communications

Keri Tate commented that she had received a statement from the County that placed a value on all assessed property in the District.   LTCWD’s income is calculated based on this assessment. 

Mike: I have a communication:  I apologize, didn’t make copies, it’s the SAS114 report from Uhlenberg.  I’d like to agenize this for the next meeting.  There was brief discussion on the point and it was decided that the report was procedural, not important, and did not need to be discussed.

Uridel commented on a meeting he attended with the Los Altos Hills Fire District.  He felt we could probably benefit from studying their approaches to District management and programs, most particularly programs in fire safety.

Agenda item (10) Next meeting: October 7 Corte Madera School

